Thomas ). Vilsack, Governor
Sally J. Pederson, Lt. Governor

]:)AS Director's Office Mollie K. Anderson, Director

Presentation by Mollie Anderson

To the
Transportation, Infrastructure, and Capitals Appropriation Subcommittee

February 7, 2006

Committee Members:

Senate: House:

e Steve Kettering — Co-Chair e Dan Huseman — Chair
e Steve Warnstadt — Co-Chair e Gerald Jones — Vice Chair
e Jeff Angelo e Dennis Cohoon — Ranking Member
e Daryl Beall e Rich Arnold
e Dick Dearden e Brian Wuirk
e Brad Zaun e Henry Rayhons
e Nathan Reichart
e Paul Shomshor
e Jim Van Engelenhoven

Hoover Building, Level A Des Moines, lowa 50319 Phone (515) 281-5360 Fax (515) 281-6140






L‘\-W/"

lowa Department of
Adrinistrative Sermea

Thomas J. Vilsack, Governor
Sally J. Pederson, Lt. Governor

Director’s Office

* Mollie K. Anderson, Director

Governor’s Property Management Advisory Committee

West Des Moines, IA 50266

September, 2005
Mollie Director Bus: 515-281-5360 Mollie.anderson{@iowa.gov
Anderson Iowa Department of Administrative Services Fax: 515-281-6140
' Hoover Building, Level A Cell: 515-291-1259
1305 E. Walnut
Des Moines, JA 50319
Terry Slinde Principal/Senior Advisor Bus: 515-327-2199 tslinde@mchsi.com
: Executive Growth L.L.C. Fax: 515-327-3823 '
1557 Northwest 107" Street Cell: 515-778-5642
Des Moines, JA  50325-8610
Frederick Buie | President/Owner ‘| Bus: 515-283-2567 x fbuie@keystoneemec.com
Keystone Electrical Manufacturing Company 205 '
2511 Bell Avenue Fax: 515-283-0418 .
Des Moines, IA 50321 Home: 515-226-9468 - )
Tom Stanberry | CEO Bus: 515-222-2300 tstanberry@westbankiowa.com
West Bank '
1601 22™ Street
‘West Des Moines, IA 50266 .
Ellen Gaucher Group Vice President Bus: 515-248-5505 gaucherej@wellmark com
Operations, Quality & Customer Satisfaction Fax: 515-245-5090
Wellmark, Inc.
Lyle Siefering | Hawkeye Real Estate & Johnson Abstract Co. 641-673-8424 lvle@hawkeye-re.com
121 High Avenuc E '
Oskaloosa, IA 52577
Cyril Ann CPA 515-280-8600 camepa@dwx.com
Mandelbaum 666 Walnut Street
Des Moines, IA 50309
| Holmes Foster 13621 Bay Hill Dr. Home:; 225-0989 marjoriefoster@mchsi.com
Des Moines, IA 50325 '
Jim Hubbell Hubbell Realty Bus: 515-280-2043 Jim. hubbell@hubbellrealty.com
(Non-Voting) 6900 Westown Parkway :

‘Hoover Building, Level A

Des Moines, lowa 50319

Phone (515) 281-5360

Fax (515) 281-6140







GOVERNOR’S ADVISORY COMMITTEE
PROPERTY MANAGEMENT ISSUES

Key property management issues on the Capitol Complex:

I.

.

Work with the Legislative Capital Projects Committee to determine the disposition of the Wallace Building. A study
recently completed recommended it would take a $3 1million investment to fix current building inadequacies or it
would take a $45 million investment to build a similar size facility. This was presented to the Legislature’s
Infrastructure Appropriation Subcommittee, but no action was taken. A decision on the building is needed soon
because:
e We camnot utilize vacant square footage in the building without major investments for tenant improvements
and building upgrades. '
e  We risk spending more money on major maintenance because we are unable to justify investment decisions
on routine maintenance if we do not know if the building is going to remain.
¢  Currently, there are many outstanding tenant improvement requests and access deficiencies for persons with
disabilities that are in limbo while we await a decision on the building. Approximately 50,000 square feet is
vacant in the Wallace Building. We have three tenants who want to use the vacant laboratory space. If we
are unable to renovate this space, these tenants will be forced to rent space at approximately $13.85 per
square foot. A cost avoidance of approximately $700,000 could be achieved by not leasing space to meet
the tenant’s space needs..

Continue progress made on improving the condition of current state building assets by increasing major and routine
maintenance dollars as well as increase dollars devoted to improvement of the Capitol and Capitol Environs. Seek
gubernatorial support for increased infrastructure funding, and suppert for completion of West Capitol Terrace
project. 2005 legislation (HF §75) increased Major Maintenance funding ($8.91 miltion for FY2006, $10 million for
FY2007, $40 million for FY2008 and $40 million for FY2009), however, Routine Maintenance funding remains at
32 million for FY2006. The Code (§7E.5A) mandates that agencies annually request 1% of the replacement cost of
their facilities {currently $20 million) for routine/preventive maintenance. This requirement applies to facilities’
supported by the Vertical Infrastructure Program.,

Work to secure, purchase or lease space adjacent to the Capitol Complex that can act as a continuity of government
transition space in the event of a natural disaster, building system failure, or major renovation project. Today the
Capitol Complex is nearly 100% occupied leaving only 988 square feet vacant. Furthermore, we are leasing more
than 600,000 square feet of space in the Des Moines area at an annual cost of more than $8 million. We are currently
under-investing in assets we own and maintain. This has resulted in numerous state buildings being below a C grade
in building reliability. During the past 6 months we have had some significant building system failures that have
negatively impacted operations and we have several asbestos abatement projects that must be addressed. The state
must be more proactive in planning for these events by strategically planning for transition space. (A current
property for sale that would meet these needs is the Lutheran church directly adjacent to the IWD building.)

Recommend the Capitol Planning Commission plan to acquire properties in the vicinity of the Capitol Complex by
purchasing or lease-purchasing property currently being held by private entities, while real estate prices and the cost

“of money is at a market low. Failure to do so now will result in a patchwork map of private and public use buildings

or structures that will undermine efforts made to develop the East Village development project and fulfill the goals of
the Capitol Complex Master Plan. .

Investigate other financing opporiunities with Jowa Finance Authority and the State Treasurer’s Office which would
allow the state to position itself well in the marketplace by establishing purchasing authority within certain limits.
This would allow the state to act without driving up the cost of properties we might be interested in, as a result of
seeking a legislalive appropriution before an offer can be made.

Currently, DAS is seeking a grant from the U.S. Dept. of Transportation, as well as exploring other funding sources
to renovate the building now known as the Carriage House for use ag a major focal point of the Capitol Complex. The
1909 structure located north of the Capitol and between the Jessie Parker Building and the Workforce Development
Building has been identified as a future visitors’ center in the Capitol Complex Master Plan. DAS, together with

. Cultural Affairs and other agencies, it developing & “Roads to the Capitol” concept that will feature this building as a

major orientation center and meeting space for children and others visiting the Capitol. In conjunction with the West

*Capitol Terrace project and other improvements, Jowa’s Capitol Complex will truly become one of Towa’s “Great

Places.”
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. Fast Facts about lowa State Government Infrastructure
March 8, 2005 FINAL

The State of Iowa owns some 48.5 million square feet of office and facility space throughout
the state. The Department of Administrative Services-General Services Enterprise (DAS-
GSE) manages some 21 percent of that space, or 11 million square feet with an estimated
replacement value of $2 billion, including the Capitol Complex in Des Moines.

A Vertical Infrastructure Advisory Committee formed in 1999 oversees the state’s progress
on maintenance and advises the Governor on the best use of appropriated funds. The
Committee developed a strategic plan defining major and routine maintenance and
procedures for allocating appropriated funds, Routine maintenance covers the day-to-day
activity that prevents or delays the failure of buildings, equipment or land. Major
maintengnce covers repair or replacement of failed or failing building components necessary
to restore a facility to its intended use, prevent further damage or make it compliant with
code changes.

Also in 1999, the DAS-GSE conducted a landmark assessment project to verify the status of
the 972 buildings in 70 locations under its care, Severe maintenance deficits that far
exceeded appropriations were identified, and an inventory/assessment database was
developed for the first time, documenting the total number of buildings, square footages and
condition. Although remedial work has been done, the deferred backlog continues to exceed
the appropriation.

The assessment assigned a letter grade to each building. “A” indicated excellent condition
and an “F” marked buildings deemed beyond repair. Over time, the goal is to eliminate “F”
ratings and reduce “D” ratings as the repairs, demolitions or new construction are completed.
A recap of grades is charted on the following page.

- The assessment estimated maintenance deficiencies at $482 million, including building and

site systems and components rated at a level of “D” or “F.” In 1999 dollars, approximately
$462 million remain unaddressed.

Industry norms for routine maintenance are $1.00 to $1.50 per square foot. The FY 2006
routine maintenance appropriation comes to $.18 per square foot.

DAS-GSE formed an Americans with Disabilities Act (ADA) Advisory Committee to

oversee the removal of architectural barriers or other changes to make state buildings
accessible to persons with disabilities. A Capitol Complex ADA Transition Plan was

Des Moines, lowa 50319  Phone (515) 242-5120 © Fax (515) 242-5974




~ developed in 2000. Some 4 percent of Major Maintenance Funds have been earmarked for
ADA-related renovation beginning in FY 2001.

The consequences of inadequate funding are unnecessary risk to life, health and safety of
state employees, facilities populations, and the public. In the ahsence of adequate funds,
facilities must reduce staff and services to make mandatory repairs. Failure to repair essential
building systems become exponentially more expensive with longer delay; for example,
water from a leaky roof damages other building systems inside and out.

Condition of State Buildings Supported by DAS-GSE
Percent of Square Feet Rated “A” to “F”
1999 - 2004

45.0%
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Seat of Goverr~-., it Leases

4

Operating —-
(Base rent) 8q. [Expenses Sq. Ft./ Parking! [ Other
Department/Baard Division Address of Loased Space [City Lease S$tart {Leass End |Sq. Footags |[FtJ Yr Yr ¥r RentrYr Annual rent Comments
. Des
Education Callaga Student Ald Commission 200 10th St - 4th floor Moines 91/2001]  12/31/2008] 2000 & 13.00| § - 1% - |5 - 13 117,000
Des
Eldar Affairs 200 10th St - 3rd floor Moines 12/1/2000{ 12/31/2005 6,300( § 13.00| % - |8 - 15 -3 81,900 |Returning to complex
Also, Board of Parole & lowa Prison des
Corréctions Indusiries 420 MLK Parkway Dr. Moines 1/3/2003 11112006 34,858| § 13.50 | § - |5 41,382|% - 1% 511,636 |Returning to complax
Govemor's Developmental Des
Human Services Disabifities Council 617 E. 2nd Slreet Moines 7/1/2003 B/3042006) 1,864| § 750 % 527 % - 1% - [ % 23,803
Des
Human Services Collection Services 727 £. 2nd Street Moines 7112003 6/30/2008] 11,160 § 730§ 4828 - 1% - 136,375
200 E. Grand Ave, 3rd floor, {Des
Commerce Credit Union Ste, 370 Moines 10/1/4966; /30,2008 2,267| $ 850|% 802 % - 15 - % 39,491
200 E. Grand Ave, 3rd floor, {Des
Commerce Banking Ste, 300 Moines 107141986} B/30/20086 7,307 & 850§ 8.02| & - 13 - | % 127,288
Des
Econamic Devalopment 200 E. Grand Ave Moines 10111996  2/30:20086] 36,218 § 850§ 8.92]% - 13 - 13 630,818
. Des
Human Services Bureau of Coliections 715 -719 E. 2nd Strest Mginas 10/1/2001 /30,2006 8,575 § 72518 619|% 4,000]% - 1% 119,248
100 E, Grand, 2nd floor, Ste.|Des
lowa Finance Authority 250 & Ste 230 Moines 10/1/1996(  9/30/2006) 21,882 § 850135 8828 - 1% - 1% 381,184
Des
Inspections & Aopeals Racing & Gaming Commission 717 E Court, Sta, B Moines 1211/2001(  11/30/2006} 4,600| § 16.05] § - 18 - |$ - |3 73,830
Des
Human Services Refugesa Services Tralning Center  |1200 Universily Mainas 1/18/2004] 123172006 4,222 § 5791% 582 % - |5 - |8 40,440
. Des
Public Safety 709 E. 2nd Street [Maines 9/1/2008]  242B2007| 4,428] § 55015 475 % - 1% - 1% 45,387 |Returning to complex
Des
Public Safety Fire Marshall 401 SW 7th - Suite N iMoines 12/15/2005) 2/2B/2007 6,351 5 9.501% 638§ - 13 « | $ 100,854 |Returning to complex,
Des |
Transportation Motar Vehicle 100 Euclid Avé - Upper level [Maines T//2004]  6/30/2007 18,004 § 6.701{% 6618 - 18 - 1% 215,660
Des
Transportation Mater Vehicle 100 Euclid Ave - Lower ievel [Malnes TI212004] 673072007 28,370] § 6.001§ 6.61| % - 15 - 1% 370,356
100 Euclid Ave - Upper level [Des
Transportation Aviation Ste, 7 [Maolnes 7132004 8/30/2007 3,574 § B.00 | % 6.81|8% - 13 - (% 52,218
Des -
Commerce nsurance Division, & Utilities Division | 300 E. Mapla Ste. 330 Maines 12/1/1997| 11/30/2007| 51,878] § 10,1215 6L08|% 2593915 -9 B66,363
Des
Justica Consumer Advocata 300 Maple Street Maines 12141997  11/30/2007| 5,524 § i0.121% 602|5 47621% - 1% 168,470
Des
Inspeclions & Appeals Adult Public Defender's Office 505 Eth Ave., Ste 510 Moines 72001 6/30/2008 5,320 3 13,0015 02715 - 18 11101 % 71,708
Des
Inspeclions & Appaals Juvenile Public Defender's Ofiice 808 5th Ave,, 5te, 348 Molnes 74172001 6/30/2008| 2,873 % 13.00]% 0.411% - 1% 14221 % 39,949
Des
Human Services CSRU 1901 Beli Ave - 3rd floor Moines 104172001}  9/30/2008 20,459 § 13441 % - 15 - 1% - 1% 274,969
Des
Humar Services Field Office & Refugee Services 1200 University Moines 8/1/1698) 6/30/2010 8,846 $ 579|% 5521 % - |3 - 1% 103,887
Windsor
Natural Resources Environmental Pratection Division 7900 Hickman Rd Heights FHI2006  6/30/2010) 19,836 § 9.81]5% - | % - 1§ - 1% 194,591
Des
Natural Resources ‘Waler Supply & FO5 401 SW 7th Sireet, Ste, | & M[Moines 12172008  11/30/2010) 13,183 5 9.50 | § 503 & - |& - |3 203,414
Des
Agriculture Agricultural Development Authority 505 5th Ave,, Ste 327 Moines 1/1/2008]  §2/31/2010) 1,735 § 11.00] % - 1% - 13 - % 19,085
UES
lowa Workforce Development Job Services 430 E. Grand Mainas 712004] 6/30/2014 50,000 | $ 1450 % - 1% 150| % - 1% 725,002
Des
Human Services Bureau of Collecticns 400 SW Bth Street Moines 9/1/2004f  8/31/2014) 24,3B6¢ § 860]% 566|8 - |3 07313 345,058
Medical, Dental, Pharmacy & Dendal Des
Public Heaith Boards 400 5W Bth Street Molnes 51172004 8/31/2014] 16,266 $ 850|% 6.64] 5% - 15 073§ 230,431
Des
Human Services fowa Medicaid Enterprise 100 E. Army Post Road Malnes 21112005 172172015 48,000 | § 63513 7.63| % [k =13 666,240
Des
Revenueg Collections Unit 401 SW 7th Sireet, Ste, C Maines 71112005 6/30/2015| 8,848 § B.501 % 624 5% - |8 - 1% 130,420
. Des
Cultural Affalrs 920 Morgan Street Maines B/172005 713172015 28,710 | § 20015 4.85( % - | % - 13 174,951
Des
Ravenue . 820 Morgan Street Molnes 8/4/2005] 75312015 18,370 § 2000 % 4.55|§ - 15 - 1% 107,224
Des : .
Human Services Income Training Academy 401 SW Tth - Suita G Molhes 9/1/2008]  8/31/2018) 4,819 5 8501 % 5685( % - 13 - i3 48,188
Totals for Seat of
Government 537,153 $ 7,456,540

Page 1
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Wallace State Office Building

Maintenance and Management Issues
September 26, 2005 _

1. What condition is the Wallace State Office Building considered to be based upon an A-F
scale? In 1999 as part of a state-wide inventory and assessment the Wallace Building was
rated C—Auverage, although several building systems were rated D—Deterioriating or F—
Failed. The overall condition rating remains at C.

2. How much has been spent maintaining this building? $2.47 million in major maintenance
or direct capital appropriations has been or will be spent between FY1996 and FY2006. This
amount includes $625,000 that will be expended by January of 2006. This represents
approximately 0.56% of replacement cost per year, or $0.98 per square foot per year.

3. What level of funding for major and routine maintenance is needed in future years for a
structure similar to the Wallace Building? State code recommends 1% of replacement cost
per year for routine maintenance, or $403,000. This franslates to approximately $1.76 per
square foot. In reality, DAS has received $0.17 to $0.18 per square foot for routine
maintenance. Major maintenance funding (sometimes referred to as capital renewal funding)
should be in the range of $2 to $3 per square foot per year, or $450,000 to $680,000 per year.
The department has been receiving less than $1 per year beginning in 1996 for major
maintenance work, although funding for FY2008 and FY2009 at $40 million per year has

been appropriated for work statewide. This will represent approximately $3.60 per square

foot.

4. What is the source of major and routine maintenance funding? Major and routine
maintenance funding is generally appropriated from the Rebuild Iowa Infrastructure Fund. In
the last several years, some major maintenance money has also been appropriated from the
Tobacco Settlement Trust Fund.

5. What do DAS customer departments provide to support the operating costs of the
building? In FY2006, occupants of the Wallace Building pay an Association Fee of $3.51
per rentable square foot of space they occupy. This covers building operational costs
including custodial services and maintenance costs and a space management fee. Utility costs
(heat, light and water) are paid by a General Fund appropriation to DAS. DAS also receives a
routine maintenance allocation of approximately $0.17 per square foot.

‘Hoover Building, Level A Des Moines, lowa 50319 Phone (515) 281-5360 Fax (515) 281-6140
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Update on the Wallace State Office Building

and Consultant Recommendation
Updated September 26, 2005
(Original Document Dated January 31, 2005)

- 1. What is the history of the Wallace State Office Building? The Wallace Building cost
$10.4 million to build. An additional estimated $10 million covered planning and design,
landscaping, artwork, and moving expenses. Completed in 1978, the building’s distinctive
architecture and unusual interior floor plan have challenged tenants and building managers
since it opened. Tenants say the building is poorly ventilated and that temperature is
inconsistently controlled. '

2. What departments and how many employees are located in the building? The building
- provides office space under a common roof for approximately 750 state employees.
» 132 -—Department of Agriculture and Land Stewardship (IDALS).
C ) * 470 —Department of Natural Resources (DNR).
R e 150 — Department of Public Safety (DPS).

3. What is the amount of square footage in the bu:ldmg" How much storage space is
available? .

o The bmldmg has 229,317 gross sq. fi. (159,223 net sq. ft.). There are limited storage
rooms in the Wallace Building as shown below. The majority of the storage needs for
the DNR and DPS are met with off-site leased storage facilities.

i 2000 square feet of storage on 3™ Floor — used by all three departments.
ii. 700 square feet of storage space on 1¥ Floor — used by the IDALS and will be
vacated for code compliance.
iil. 2100 square feet originally built as storage space on 3™ Floor — curréntly used
as office space.

4. What is the recent history? Early in 2003, ongoing tenant concerns regarding air qualify
‘increased. Moisture damage in restrooms caused by plumbing leaks and a failed fan motor in
- amain exhaust duct were identified and repaired, and airflow rates in the building were

increased.

In 2004, Senate File 2298 directed DAS to conduct a complete evaluation of the buildings
.and its systems and develop a recommendation as to whether it should be renovated or
- demolished, authorizing expenditures of $230,000; A construction consultant, the
( "/5 Minneapolis, MN office of AMEC E&C Services, was chosen to perform the evaluation in a

Hoover Building, Level A Des Moines, lowa 50319 ‘Phone (515) 281-5360 Fax (515) 281-6140
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Wallace Building Update

competitive selection process. AMEC completed the study and delivered its evaluation to the
DAS in December 2004. '

How will building occupancy change during the next two years? Tenant moves have been
on the drawing board for several years. The UHL and IDALS move to the new Ankeny Lab
Facility will free up almost 60,000 sq. ft. in February/March, 2005, The DPS move to the
Records and Property building will free some 34,000 square feet in late 2005 or early 2006.

Which occupants will remain in the building? The DNR and IDALS will continue to
occupy some 66,000 net square feet of Wallace Building space. Requests for additional space
from other prospective tenants indicate that vacated space can be filled. ' :

What is the status of the Wallace Building parking ramp? Per the AMEC
recommendation, DAS closed the upper deck of the parking ramp(except for ADA parking)

_ due to continuing structural deterioration. (AMEC also recommended shoring of the upper

10.

ramp deck for short-term safety with ultimate removal.) Of the 104 spaces designed with the -
building, 64 spaces remain: 44 of 45 spaces on the first floor of the parking ramp, 20 of 50
spaces on the second floor, and 9 in the northwest loading area. ,

‘What is the current value of the building? $40.3 million replacement value based on an

estimated cost of $176/square foot for 229,000 gross square feet. This does not include site
work or interior furniture, fixtures and equipment.

The DAS maintains estimated replacement costs for all buildings on the Capitol Complex
and around the state using generic square footage costs for a variety of building types and
assuming replacement with a building that will provide equivalent functions but not
necessarily an identical building: The recent consultant report estimates construction of a
new Class B office building of 250,000 square foot (on the Capitol Complex and including
site work) will cost from $40.5 to $47.25 million — from $162 to $189/square foot.
Demolition of the Wallace Building is estimated at $500,000 to $1 million.

Is this building covered by insurance? No, the state is currently self-insured.

‘What recommendations did the consultant make? You can link to the complete report at

the DAS home page: http://www.das.iowa.gov. Based on an objective technical analysis of
engineering and architectural issues, the report recommends renovation of the building and
states that the building “can and should be used well into the 21st century. Environmental,
economic and Capitol Complex office needs all point towards [renovation of the building].
Remodeling offers the best use of capital, will bring the building and systems completely up
to date, and provides the most cost effective long-term solution to office demands on the
Capitol Complex.”

'I'he consultant also recommended spending $625,000 to address essential safety and comfort
issues if the building is to continue in service for at least two years before major renovation
begins. (Some of this work would have a life expectancy of at least 10 years and could be

Page 2 of 4 - . Janmary 31, 2005



Wallace Building Update

) used in the long-term renovation plan if that option is selected.) The expenditures would

1 COVET.

Temporary shoring of the upper deck of the parking ramp (a.lthough use would not be
restored.)

Changes in the first floor electrical equipment room, including relocatmn of existing
electrical equipment outside the building, to resolve building code issues and provide
for easier maintenance.

Modifications to existing heating, ventilating and air conditioning equipment to
improve performance and maintenance accessibility.

11. What long-term options did the consultant consider? AMEC considered renovation of the
building or demolition of the building and replacement with a new state office building on
the Capitol Complex. AMEC engaged international cost estimating consultant Hanscomb
Faithful & Gould, to assist with cost planning. Estimates were based on December 2004
prices for a conceptual scope of work, and assume receipt of four or five competitive bids for
each phase. Consultants used generally accepted accounting principles to prepare the
estimates, for which they estimate an accuracy range of +15 percent to -25 percent.

12. Describe the renovation option. Key changes for this option, which has been estimated at
$31.2 million or 25 percent less than new construction are:

Remove the upper level parking deck, which has deteriorated beyond repair.

Relocate to the roof major mechanical equipment components from various floors of
the building to improve air distribution and provide more office space.

Eliminate most open atrium spaces by extending the floors to the south and southwest

- walls of the building; addressing interior temperature, noise, and building code issues

and adding useable floor space. Eliminate the water feature on the ground floor.
Replace deteriorating exterior masonry walls and the failing window wall system
while maintaining the overall architectural appearance of the building.

- Construct a new west entrance to the building for better access to the new parking

structure west of Pennsyivania Ave.

Renovate vacated laboratory spaces to office space.
Renovate all restrooms.

Replace elevators.

Refinish all ceilings and floors.

13. Describe the option for new construction, which includes demolition of the current
building. The existing building would be completely demolished, replaced by a new 250,000
. square foot building on the Capitol Complex. A building design has not been developed. The
-~ cost estimate of $40.5 to 47.25 million is based on a conceptual scope of work and
conventional construction. (This amount excludes construction contingencies,
. commissioning and legal fees. It also excludes fumiture, fixture and equipment costs,
relocation and moving expenses.})

) 14. What are the timelines for renovation or for demolition and new construction? Design
( “} work for renovation or new construction should take about one year. Renovation would take

up to 18 months, during which building tenants might be relocated for the last 12 months. -

Page 3 of 4 _ _ . January 31, 2005



- Wallace Building Update

n New construction could take up to 30 months. Location of the new building will determine
RN whether or not occupants must be refocated and when demolition takes place.

(Additional detail provided regarding possible optioné provided on sepéfaite document.)

15. How are decisions made regarding location of Departments either on or away from the
Capitol Complex? Agencies determine the need for their staff to be centrally located on
complex or in leased facilities in the Des Moines area or around the state. If they ask to be
located on complex, DAS works to accommodate that request, if possible. If space is not -
available on complex, DAS works with the agency to find acceptable leased space.
Occasionally, DAS needs to move agencies off-complex to temporary leased space (e.g. to
allow for building renovation). DAS and the agencies work collaboratively to accomphsh
this type of move.

Page 4 of 4 _ | - January 31, 2005
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Space Needs at Seat of Government
~ Revised January 24, 2006

I. Occupancy/Vacancy Data

A. Capitol Complex

Capitol Complex Association space consists of 1,210,406 total rentable square feet. The table below
represents the allocation of the rentable square footage at the Capifol Complex. Of the 1, 210,406
rentable square feet on complex, only 988 square feet are vacant.

BUILDING Office Storage  Rentable Sq. Footage

Capitol 25,102 - 25,102
CCM 7,204 19,050 = . : 26,254
Grimes 108477 4,206 112,683
Hoover 273,305 1,247 274,552
WD - 150 Des Moines Street 23,442 - 23,442
IWD - 1000 E. GRAND 107,732 - 107,732
Lab Building 175,956 - 175,956
Lucas 220,000 6,002 226,002
New Historical 34,468 - 34,468
Ola Babcock Miller 27,420 - 27,420
*Records & Property - - -
Vehicle Dispatch 6,762 - 15995 22,757
Wallace 154,038 - 154,038
Total Rentable Sq. Footage 1,163,906 46,500 ' 1,210,406

* Renovation of the Records and Property building is scheduled to begin this summer and be
completed by early 2007. The plan is to move the Department of Public Safety’s 2 leased locations
and their central office from the Wallace building to the newly renovated Records & Property building.

1t is also important to note that square footages aflocated to Ceremonial Space are not represented in

 the table above and are not included in the Association space. Ceremonial Space locations include the

following:

(1) All Legislative, Judicial and Public Areas in the Capitol Building

(2) Legislative areas in the Ola Babcock Miller Building

(3) Main Lobbies and Exhibit Space in the State Historical Bulldlng

(4). Monuments on the Capitol Complex Grounds

(5) The Judicial building is managed by the Judicial Branch

If the Department of Transportation (DOT) constructs a new building in Ankeny; it will be managed

by DOT. DOT also intends to retain the 452 square feet assigned to them in the Lucas bulldmg that

serves as an office space for thelr leg1slat1ve liaison.

. Prepared by Dept. of Administrative Services
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Space Needs at Seat of Government

Additionally, we are working with Vocational Rehabilitation to bring the Jessie Parker building into
the Association. The table below represents the square footage associated with the Jessie Parker

building.

North &
East West South

Jessie Parker Bldg. Building Buitding Building Total 3q. Footage
Lower Level 2,002 3,597 16,124 |

1st Floor 6,927 10,114 21,728

2nd Floor 7,197 13,233 14,530

Net Sqg. Ft. 16,126 26,944 52,382
lCommon Area 5,235 11,894 0

Gross Sq. Fi. 21,361 38,838 52,382 112,581

The South building is currently fully occupied by Vocational Rehabilitation and the North and West
buildings will be fully occupied when the Board of Parole and the Department of Corrections are
relocated back to the Capitol Complex, eliminating a ¥z million dollar lease from the database. We
anticipate that relocation to occur sometime in January of 2006. The East building is partially
occupied by Public Employment Relations Board and the Ethics and Campaign Disclosure Board. Itis
our intent to relocate Elder Affairs from leased space to the East building by the end of 2005. The
building will then be 100% occupied.

II. Market Trends

The low cost of financing in today’s real estate market, along with an increase in the amount of vacant

-and available property on the market presents the state with an extraordinary opportunity to own

property versus continuing fo lease.

The 2005 Greater Des Moines Commercial Real Estate Market Survey indicates that lease rates have
trended downward from 2004 for Class A, B, & C buildings. For 2005, the prediction is that lease

- rates will remain constant and not increase. Lease rates for 2005 are expected to range as follows:

Class A buildings will range from $16.00 to $24.00 per square foot; Class B buildings will range from
$12.00 to $15.99 per square foot; and Class C buildings will range from $8.00 to $12.99 per square
foot. In 2004, the market trend reflected increased owner occupied facilities resulting in high vacancy
rates for leased office space. Generally, high vacancy rates result in cost savings in lease rates. The
prediction for the office space forecast in 2005 continues to reflect an increase in owner occupied

facilities.

'Pag_e 2 of 4



Space Needs at Seat of Government

II1. Capitol Complex Opportunities

A. Central Lutheran Church o
As the State’s landlord, we have an obligation to ensure a comprehensive and adequate plan has been

developed in the event of a building emergency on complex. With the occupancy rate on the Capitol
Complex at nearly 100% and no transition space, the state’s only option would be to lease space and
pay extensive relocation costs. Purchasing the Central Lutheran Church would allow us greater
flexibility in dealing with emergencies in the Capitol Complex Buildings. The square footage of the
building was estimated at 25,000 gross square feet.

The environmental assessments identified asbestos in a number of building materials and abatement
costs are estimated at approximately $80,000. These materials will need to be removed if the building

is renovated or demolished.

In 2002, Representative Chuck Gipp expressed an interest in buying Central Lutheran Church as a
possible daycare center for legislative employees. He asked General Services to investigate costs
associated with buying the building and General Services purchased two appraisals and conducted
environmental assessments of the property. At about that this same time the new daycare center east of
the complex was under construction. Legislative interest was dropped, possibly because of this new

facility.

In 2004, DAS sent a letter to representatives of the church giving up the State’s right of first refusal on
the property. Church representatives, however, again contacted DAS in late 2004 offering to sell the
property at $800,000. DAS has again been contacted by a church representative regarding this
‘property within the last month. DAS representatives toured the facility but have taken no further

action at this time.

- B. Mercy Capitol

Mercy Capitol, the hospital north of Des Moines Street, approached the State in 2003 about the
possibility of trading or swapping parking lots. The proposal was considered as mutually beneficial to
both the State and the hospital and the Capitol Planning Commission has recommended that the State
further pursue negotiations with the hospital.

Next steps include:
¢ Reopening discussions with Mercy Capitol
o Considering options for acquisition or leasing of land and/or facilities
e Discuss opportunities with DOM, Board of Regents and Department of Human Services

-Page 3 of 4
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L HOSPITAL

| NORTH T

The plan above shows one proposed configuration of Parcel A (Mercy Capitol owned) south of Des
Moines Street and Parcel B (State-owned) north of Des Moines Street. This scheme proposes closures
of Des Moines Street, removal of Annex structure on Parcel B and removal of east wing of Jessie
Parker Building south of Parcel B.

C. Other Capitol Complex Opportunities
The Capitol Planning Commission has also reviewed other projects underway.along North Grand

Avenue, including preliminary plans for the Jessie Parker Building and proposals for renovation of the
Iowa Workforce Development. This discussion prompted a proposal for development of a north loop
road between Des Moines Street and I-235 mirroring the loop roads now in place south of the Capitol.
The Commission has recommended amending the master plan to incorporate this proposal.

Page 4 of 4
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GOVERNOR’S PROPERTY MANAGEMENT ADVISORY

COMMITTEE FINAL RECOMMENDATIONS
November 28, 2005

WALLACE BUILDING AND
MAINTENANCE OF STATE BUILDINGS

The Advisory Committee on Property Management Issues, in conipleting its work, makes the
following recommendations for consideration by Governor Vilsack:

1. Wallace State Office Building:

The Property Advisory Committee recommends that the State vacate and demolish the

Wallace State Office Building and construct a new office building at a new site to be

determined on property already owned by the State. The construction of the new office

building shall occur prior to vacating and demolishing the Wallace Building. The new
building should be sized at a minimum of 350,000 gross square feet so that additional
space (beyond what is currently available in the Wallace Building) is available to permit
relocation, as appropriate, of state employees currently located in leased space at the Seat
of Government (Polk County). This recommendation is made subject to the following

‘caveats:

a. That the State makes a commitment to provide sufficient funds to maintain the new
building either through appropriation or by other means.

b. That the State identifies appropriate leased locations to vacate and move state
employees located at those locations into State-owned locations on the Capitol
Complex.

¢. The Committee recognizes that elimination of existing lease obligations will reduce
lease costs and recommends that these “savings™ be redirected to provide a portion of

" the funds needed to pay for implementation of this recommendation. The Committee
further recommends that the State prioritize, and encourage to the greatest extent
possible, the elimination of leases based upon the following:

1. Those leases that are paid from general fund monies.

ii. Those leases that, if eliminated, will not result in a negative impact on the
citizens served from such leased location or on the services provided by a state
agency to its customers or clientele.

1ii. A state agency that proposes to remain at a leased location when space is
available on the Capitol Complex should be required to establish a valid
business case in support of such proposal.

2. Maintenance of State Buildings:
The Property Advisory Committee recommends that the State make a commitment to

address routine and major maintenance needs, including the existing backlog of deferred

Hoover Building, Level A Des Moines, lowa 50319 ‘Phone (515) 281-5360 Fax (515) 281-6140



maintenance projects. The Committee recommends the following actions as a part of that

commitment:
a. Insurance:

T i. Explore the cost and benefits of a self-insurance fund for state property with

" deductibles and maximums.

ii. Determine the cost and benefits of purchasing catastrophic insurance to cover
losses in excess of the amount that the self-insurance ﬁmd could afford to
handle.

b. Develop a Maintenance Manual establishing policies and standards for maintenance of
state facilities. (At a minimum, the manual should establish accountability for
condition of state buildings, a standard condition level, and a capacity to develop
routine preventive maintenance schedules.)

c. Establish dedicated funding streams for routine/preventive maintenance. This
recommendation includes all of the following:

i. Standing limited appropriation to fund routine maintenance.

ii. Specifically for the Capitol Complex, assess an additional $1 to $1.50 per
square foot fee, as part of the annual Capitol Complex Association fee that
state agencies are already paying, specifically for routine maintenance.

iii. Adequate funding of annual capital requests for routine maintenance for
agencies receiving support through the Vertical Infrastructure Program.

d. With respect to major/deferred maintenance, do all of the following:

i. Establish a regular review schedule to reassess each building, such as every
three years or five years.

it. Utilize a full life-cycle analysis throughout the planning and construction
process for each new capital project or major renovation. Consider {or update)
total life-cycle costs of a building for making ongoing maintenance decisions.

iii. Establish capital improvement reserve funds

1v. Assist each agency that operates a facility with the establishment of a master
plan for purposes of managing the reserve funding for capital renewal projects
in a manner that takes into account the entire facility and whether a given
project is cost effective given the overall condition, age, and functionality of
the building.

3. West Capitol Terrace Project:
The Advisory Committee recommends that the State move forward with the West Capitol

Terrace Project as follows:
~a. The State fulfills its obligations under the Memorandum of Understandlng entered into
- with the City of Des Moines on October 25, 2001, with respect to this project. '
b. That sufficient funding is provided for the procurement of property necessary to
~complete the Project as planned. The State should examine all methods of procuring
: : this property to determine the best course of action including direct negotiations with
- exisling owners, use of eminent domain, waiting until such time in the future when the
' property is offered for sale, and any other appropriate and available means.
c. That, at a minimum, the State proceeds with the planning of all phases of the prOJect
and strives to implement those plans as soon as possible.

4. Carriage House Project:
' ( N a. The Advisory Committee recommends that the State move forward with the Carriage
o House Project as described in the DAS Funding Application (entitled “Roads to the
' Capitol”) submitted to the Iowa Department of Transportation on October 1, 2005.
b. The Advisory Committee also recommends that DAS develop a complete life-cycle
cost associated with this project (inclusive of all maintenance).




5.

Financing Options and Insurance:

a.

In addition to any other financing mechanisms identified in these recommendations,

the Advisory Committee recommends that the State consider the use of long-term

financing methods to accomplish the projects identified and discussed by the Advisory

Comrmittee.

With respect to the construction of new facilities or ma_]or 1mprovements to existing

facilities, determination of financing method should be based upon the size of the

project: e

1. Create authority in either the Treasurer’s office or the Iowa Finance Authority
to issue bonds or other appropriate debt instrument for larger projects.

ii. Use private financing (e.g., commercial lenders) or existing authority of State
Treasurer to enter into lease/purchase arrangements for improvement projects
or purchases under $1 million for smaller projects.

Routine Maintenance:

1. Fee should be charged to customer agencies for this purpose. Amounts
collected should be deposited into a reserve fund established specifically for
this purpose.

1. This fee structure could be modeled on the existing workers' compensation
structure or the vehicle risk pool structure.

iii. Fee structure should be created in a manner to help defray the all costs
associated with the associated space (e.g. routine maintenance, depreciation,
etc.).

Pursue public/private grants, federal funding, and possible gifts that could be utilized
to construct or maintain state facilities,

Research what authority other states currently have to determine if any such authority
could be implemented in Iowa. Develop any necessary legislation for consideration
during the upcoming legislative session to authorize an appropriate state agency (to be
determined) to enter into agreements for the purchase of property or existing facilities.
The mtent of this recommendation is to ensure that the state can act swiftly with
respect to property acquisition. The issue of appropriate safeguards should be
discussed with respect to the proper utilization of such authority.

Insurance. Determine cost applicable to property, casualty and general liability
insurance options and then complete cost/benefit analysis to determine if State should
procure such insurance.

CAVEAT: Consideration and implementation of any of these financing methods must
include identification of an existing or potential source of funding to cover related
costs or security requirements. Potential sources of funding include:

1. Project rental receipts.

ii. Proposed appropriation receipts (e.g. RIIF, General Fund)

iii. Proposed receipts from the tobacco bond refinancing program.

iv. Projected payments by customer agencics for routiné maintenance deposited
into reserve funds. (see paragraph “c” above)

v. Any proposed grants income.
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Wallace Options Revised 2/6/2006
Summary of Options : FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 E' 25-Year Total
10 [2Q [3Q |4Q [1Q {2Q [3Q [4Q HMQ [2Q [3Q [4Q [1Q |20 13Q 14Q [1Q [2Q [3Q [4Q [1Q [2Q [3Q [4Q [ Total
Opiion A
Consiruct New Building (New Site), Vacate & Demolish Wallace E
:350,000 Gross Square Feet $ 625,000 | § 3850000 % 14,830,000 |§ 26,160,000 |% 25960,000 | § 8,802,100 $ 126,867,100
1 | $14.50 Per GSF/Year
Opiion B :
Tempeorarily Vacate Wallace, Renovate & Reoccupy :
229,000 Gross Square Feet; infill atrium $ 625,000 | § 8450600 % 22126000 |% 16,437,380 | % 1,225,000 | § 1,465,000 [4 § 78,163,980
. 7] $13.85 Per GSF/Year,
Option C '
Vacate & Demolish Wallace, Construct New Building (Same Site} b
350,000 Grass Sguare Feet $ 625,000 | § 4469500 1% 225096001% 28,238,000 |% 282380001 % 8,761,600 [ § 139,391,700
. . $15.93 Per GSF/Year,
Option D
Consiruct New Building (New Site), Vacate & Demolish Wallace
250,000 Gross Square Feet 5 625,000 | § 2,750,000 |$ 10,650,000 | § 18,800,000 | § 18,600,000 | § 6,566,000 5| $ 91,241,000
$14.60 Per GSF/Year
Dpiion E
Vacate & Demolish Wallace, Construct New Building (Same Site} ]
250,000 Gross Square Feet § 625,000 | § 3,369,500 | § 18,329,600 % 20,878,000 | % 20,878,000 [ § 6,435,500 |1 § 103,765,600
- | $16.60 Per GSF/vear
Optian F
Vacate & Demolish Wallace, Buy Existing Building i
200,000 Gross Square Feet % 625000(% 20,250,000 % 10,491,000 (% 1,187,500 | § 1,250,000 | $ 1,250,000 i3 § 58,803,500
:|__$11.76 Per GSF/Year
10pfion G
Temporarily Vacate Wallace, Renovate & Reoccupy :
229,000 Gross Square Feet; no infili $ 625,000 | § 8391400 |$ 21618267 |% 15975273 1% 1,222950 | § 1,456,800 || § 76,968,890
| $13.44 Per GSF/Year
Opfion H B
Temporarily Vacate Wallace, Renovate & Reoccupy B
320,000 Gross Square Feet 3 625,000 % 10220000|% 32971467 |§ 23,315123 | § 1,726,635 | § 2,106,540 ; ¥ 110,989,025
: :| $13.87 Per GSF/Year
Optica |
Lease/Purchase Existing Building (Off-Complex), Vacate & ?
|Demofish Wallace )
200,000 Gross Square Feet {Class B) $ 625,000 | % 1,068245 | & 9,052491 | § 4,186,491 | § 4186491 | $ 4,186,491 || $ 93,470,812
L] O I I | [ | [ 1 1 | [ T | $18.69PerGSFiYear
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Wallace Options Revised 2/6/2006
Option A { FY2008 FY2007 FY2008 FY2009 FY2010 FY2011 | 25-Year Total
Censtruct New Buifding {New Site), Vacate & Demolish Wallace 10 |2Q 13Q 4Q 11Q [2Q |3Q [4Q [1Q [2Q [3Q 4Q 11Q |20 [3Q {4Q [1Q [2Q [3Q [4Q HQ [2Q 130 40
350,000 Cross Square Feet E
Gross Square Feel 350,000
Net Square Feet 262,500
Number ai Occupants 1,183 E
Summary of Construction/Renovation Costs: E
New Construction $63,000,000
Design Services $7,000,000 i
Total Construction Cost $70,000,000 g
Construction/Rencvation § per GSF $200 g
Construction/Rencvation § per Qccupant $58,667
Design Short Term Walllace Rencvation 3 months (8
| $ 62,500
Renovate Wallaca (Short Term—2 years) 3 months
. 1 EE 562,500
Design New Building {350,000 sf) 18 months sy S S ||
\ 3,850,000 2,030,000 ] § $ 560,000 | § 7.000,000
Censtruct New Building (350,000 sf) 30 months I ] T | gy sphie e T T H
t $ 12,600,000 |§ 25,200,000 25,200,000 ] % 63,000,000
Reutine Maintenznce for Wailace for 2 years 24 months | ] [ T 1 i e P T TN
3 200,000 | § 400,000 | $ 200,000 s 800,000
Furniture, Fixtures and Equipment 3 months E 4
‘ I $ 6,084,100
Relocate from Wallace fo New Building 4 menths }
q$ 308,000
Design Demolition of Wallace 3 months
E 37,500
Demolish Wallace 3 months [ ] T 1 1] [ 1 ] 1 :
$ 712,500
Arnual Operatiors and Maintenance (Est. at $5/GSF) Ongoing
. | % 35,000,000
Arnual Routine Maintenance (1% of Replacement) Ongoing :
4 $ 13,300,000
$ 625,000 | % 3,850,000 | $ 14,830,000 | $ 26,160,000 | $ 25,960,000 | $ 8,882,100 || $ 126,867,100
[} ] [ ] [ ] Cost per Sguare Foot per Year: || § 14.50
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Wallace Options Revised 2/6/2006
Omption B | FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 5| 25.Year Total
Temporarily Vacate Wallace, Renovate & Reoccupy 1Q 120 |3Q 14Q |1Q |2Q [3Q 14Q [1Q |20 |30 [4Q [1Q (2Q |30 [4Q 1 [2Q [3Q |4Q |10 12Q [3Q 40 g
229,000 Gross Square Feet; irfill atrium - ' 5
(Gross Square Feet 229,000
Net Sgquare Feet 180,825 ;
Number of Qccupants 822
Summary of Construction/Renevation Costs:
Renavation $28,000,000
Atrium Infill $800,000 ;
. Eesign Services $3,200,000 :
Total Renovation Cost $32,000,000 I
Construction/Renovation $ per 5SF $7140 |
Construction/Renovation $ per Occupant $38,933
Dasign Short Term Walllace Renovatien 3 months [ g
62,500 S 62,500
Fznovate Wallace (Short Term--2 years) 3 months R |
) 562,500 F ] 562,500 | .
Dasign Complete Renovation (220,000 sf) 12months| | T | [FEamawy | .
) 3 2,560,000 | § 448,000 | § 192,000 4% 3,200,000
Fanovate Wallace {Complete—-229,002 sf) 1Bmonths| [ T ] [ e : ] R T T H
g ” $ 28,800,000
Temporary Lease/Tenant Improvements 6months]| [ T T | N LT TH
$ E'§ 3,823,600
zlocate from Wallace to Leased Facility Smonths| [ 1 ] [ T T ’1
- § 1% 828,000
Occupy Leased Facility 27months| T T ] | s [ 1 ] | T U H
i ' $ 1,239,000 |5 2,478,000 $ 5,575,500
Fumiture, Fixtures and Equipment ' : B
E $ f§ $ 4,288,130
=locate from Leased Fagility to Wallzce 3 months ] I
$ [$ 212,500
| I
Annual Operations and Maintenance (Est. at $5/GSF) Ongoing | SHER R :
) $ 286,250 | $ 1,145,000 | $ 1,145.0@0 i $ 24,331,250
{Anual Routine Maintenance (1% of Replacement) : Ongoing | | | i Shnle H
$ 80,000 [ , 48 M
is 625,000 | §__ 8,450,600 | $ 22,126,000 | $__ 16,437,360 | § __ 1,225,000 | $ __ 1,465,000 || $ 78,163,080
I T ] [T 1 I T ] 1] Cost per Square Foot per Year: || § 13.65
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Wallace Options Revised 2/6/2006
Option G | FY2006 FY2007 FY2003 FY2009 FY2010 FY2011 o 25-Year Total
Vacate & Demolish Wallace, Construct New Building (Same Sife) 1Q |2Q [3Q [4Q [1Q [2Q [3Q [4Q 1Q [2Q [3Q 40 [1Q [2Q [3Q 4Q [1Q [2Q [3Q [4G [1Q [2Q [3Q [4Q |
350,000 Gross Square Fest . !
Gross Square Feel 350,000
Net Square Feet 262,500
Number of Qecupants 1,193
Summary of Construction/Renovation Costs: :
: Mew Conslruction $63,000,000
Design Services 37,000,000 ;
Toial Construction Cost £70.000,000
Caonsfruction/Renovaltion $ per GSF 3200 i
Construction/Renovation § per Occupant $58,667 d
E|
Design Short Term Walllace Renovation 3 months |[Z5E]
$ 62,500 $ 62,500
Renovate Wallace (Short Term--2 years) 3 months | :
$ 562,500 4§ 562,500
Design New Building (350,000 =f) 18 months 1]
18 7,000,000
Construct New Building (350,000 sf) 30months| [ | ] LT K
$ ) {4 $ 63,000,000
Dasign Demalition of Wallace 3 months [ [ 1 B R LT [ T 1T
§ 37,500 s 37,500
Demolish Wallace 2 months [ 1 | P ; ] T 1 T 1 7
! - % 712,500
Temporary Lease/Tenant Improvements Smonths| [ T ] ] D] [ 1T 1 i1
1§ 3,823,600
{Relocate from Wallace to Leased Facility 3manths| T T 7 [ ] [ T 1 [T ] LK
| 5 28,000 1S 828,000
Ozcupy Leased Facility 42months| [ [ ] | T = R e | f
f $ 619,500 | § 2,478,000 | § 2,478,000 [ § 619,500 [} $ 8,673,000
Furniture, Fixtures and Equipment 3 months ) :
6,084,100 || $ 6,084,100
Rzlocate from Leased Facility to New Building 3 months |
| $ 308,000 ||$ 308,000
Annual Operations and Maintenance {Est. at $5/GSF) Ongoing i
1 [ 1,750,000 [ $ 35,000,000
Annual Routine Maintenance (1% of Replacement) Ongoing l [ \
4 $ 13,300,000
§ 625,000 | § 4,468,500 [$ 22509600]1% 28238000|% 28,238,000 % 8,761,600 : b 139,391,700
[ T 1 [T 1] [ Cost per Square Foot per Year: |i| § 15.93
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Optian D

FYZ2007 FY2008 FY2009

Bl 25-Year Total

Constiruct New Building (New Sife), Vacate & Demolish Wallace

4Q [1G {20 [3Q 140 [1Q [2Q (3Q [4Q [1Q {2Q {3Q [4Q [1Q

250,000 Gross Square Feet

Gross Square Feet

Net Square Feet

Nurnber of Qcoupants

Summary of Construction/Renovation Costs:

MNew Construction

Design Services

Total Construction Cost

Construction/Renovation § per GSF

Construction/Renovation § per Occupant

Design Short Term Walllace Renovation

Fumitire, Fixtures and Equipment

' 62,500

Renovate Wallace (Short Term~-2 yezrs) :
{§ 562,500

Design New Building (250,000 sf) e e _
3 2,750,000 | % 1 450 000 [ & 400,000 % 5 $ 5,000,000

Construct New Building (250,000 sf) [ 171 ol ’\l
| § _9.000, 000 |5 15,000,000 5 1§ 45,000,000

Routine Maintenance for Wallace for 2 years R e |\|
$ 200 000|3  400,000 |5 H$ 800,000

i

Relocate from Wallace to New Building

4,346,000 |1 § 4,346,000

220,000 [| § 220,000

Design Demolition of Wallace

Demalish Wallace

1S 37,500

5 712,500

Annual Operations and Maintenance {Est. at $5/GSF)

Annual Routine Maintenance (1% of Replacarent)

9,500,000

6,566,000 |4 $ 91,241,000

625,000
L

§ 2,750,000 | § 10,650,000 | § 18,800,000 | §
[ [ ] [ 1] [ T 1

Cost per Square Foot per Year: I § 14.60
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Wallace Options Revised 2/6/2006
Option E | FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 j
Vacalzs & Demolish Wallace, Construct New Building (Same Site} 10 [2Q [3Q [4Q [1Q [2Q [3Q [4Q [1Q [2Q |3Q [4Q [1Q [2Q [3Q [4Q [1Q [2Q [3Q [4Q [1Q |2Q 130 |4Q [
250,000 Gross Square Feet .
Grass Square Feef 250,000 5
Nei Sguare Feet 187,500 4
Number of Occupants 852 :
Summary of Construction/Renovation Cosis:
. New Construction $45,000,000
Design Services $5,000,000
Total Construction Cost . §50,000,000
Construction/Renovation § per GSF 3200
Construction/Renovation § per Occupant $58,667
Desige. Shert Term Walllace Renovasion 3 months 355
~ 67,500 13 62,500
Renovate Wallace (Short Term—2 years) 3 months EE N ' E
] ] 562,500 f([$ 562,500
Desigr: New Bufilding (250,000 sf) 18 months [ 1 1 B ey ]
. ‘ § 2,750,000 | $ ] 400, 000 | 400,000 | $ 5,000,000
Construct Mew Building (250,000 sf) 30 months [ 1T ] [ ] B TR | T 1 b
[ ;| $ 45,000,000
Desigr: Demolition of Wallace 3months| | T | [ [ 1T K
g S 37,500
Demoish Wallace dmonths| | | | ] [ lv!
| s 712,500
Negoiate Lease/Tenant Improvemerts gmonths| | [ ] [ ] I T
4§ 3823600
Relocate from Wallace to Leased Fasility 3months| T 1 ] [ L' 1T H
[|[$ 828,000
Ocoury Leased Facility 42 months LT ] o i = 2
$ 619,500 2,478, 000 $ 2,478,000 619,500 f»: $ 8,673,000
Furnilure, Fixtures and Equipment 3 months 1
] 4,345,000 51 4,346,000
Relocate from Leased Facility to New Building 3 months 1T F
220,000 220,000
Annus Operations and Maintenance (Est. at $5/GSF) Ongoing
1,250,000 [}| § 25,000,000
Annud Routine Maintenance (1% of Replacement) Ongoing | T Tk
i $__9,500,000
$ 625,000 | § 3,360,500 [$ 18,328,600 % 20,878000(% 20,878,000(% 6,435,500 |1 § 103,765,600
T 1 [T 77 [T 1 [ T ] Cost per Square Foof per Year: |3 $ 16.60
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Option F

FY2006 FYZ2007 [T 25-Year Total
Vacate & Demolish Wallace, Buy Existing Building 1Q 4Q [1Q [2Q |3Q [4Q 4Q |
200,000 Gross Square Feer
Gross Square Feet 200,000
Net Square Feet 150,000
Number of Occupants 682
Summary of Construction/Renovation Costs: %1
Purchase Price $15,000,000 b
Building + Tenant Improvements $9,500,000
Design Services $500,000
Purchase Price + improvements $25,000,000
Construction/Renovation § per GSF 8125
Construction/Renavation $ per Occupant 836,667 :
Design Short Term Walllace Renovation 3 months -
1% 62,500
Renovate Wallace (Short Term--2 years) 3 months T | :
$ 562,500 1% 562,500
Lacate Building & Negofiate Purchase smonths] | ] EErmTn i
| $ 15,000,000 '|'$ 15,000,000
Design Building Improvements 3 months | ] i E B
[ 500,000 HE 500,000
Building and Improvements 6months] [ | | [ EE E :
| 5 4,750,000 1§ 9,500,000
Furniture, Fixtures and Equipment _3months] | ] I T 1 |
5% 4,065,000
Relocate from Wallace to Existing Building 3months| | | R E
| 15 176,000
Deslgn Demolition of Wallace 3months| | | 1] |
$ 37,500
Demalish Wallace 3months| | ] T |
$ 712,500
Annual Operations and Maintenance {Est. at $5/G5F) Ongoing
| § 22,750,000
Annual Routine Maintenance {1% cf Replacement)} Ongoing
$ 250,000 | § 5,437,500
$ 625,000 | § 20,250,000 $ 1,250,000 $ 58,803,500
T T 1 | Cost per Square Foot per Year: | $ 11.76
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Wallace Options Revised 2/6/2006
Option G FY2007 FY2009 {| 25-Year Total
Temporarily Vacate Wallace, Renovate & Reaccupy 40 {1Q [2Q [3Q [4Q 1Q [2Q [3GQ 14Q

229,000 Sross Square Feet; no infill

e A T

i’i

Gross Scuare Feet 226,000 i

Net Square Feet 159,230 |

Number of Occupants 724 :

Summary of Construction/Rencvation Costs: :

: Renovation Cost $28,854,000 ?\{

Less Infill Costs -$860,600

Design Services 3,726,000

Tolal Renovation Cost $31,180,000

Construdtion/Renovation § per GSF $136 il

Construction/Renovation § per Occupant $43,080

Design Short Term Walllace Renovation 3 months};
1 1s 62,500

Renovate Wallace (Short Term--2 years) 3 months
\ : K 562,500

Design Complete Renovation (229,000 sf) 12 months b SR
\ 3 2,500,800 187,600 4% 3,126,000

Renovate Wallace (Complete--229,000 sf) 18 months [ e IR d
1 $ 9,351,333 $ - 28,054,000

Teraporary Leasz/Tenant Improvements 6 months
$ 1§ 3,823,600

Retcate from Wallace to Leased Fazility 3 months
J $ 13 828,000

Occupy Leased Facility 27 months K
$ [I$ 5575500

'[Furiture, Fixtures and Equipment ]
; N [1's 4,089,690

Relocate from Leased Facility to Wallace 3 months
4§ 201,900

‘

Annual Operations and Maintenance (Est. at $5/GSF) Ongoing | i
$ 286,250 4 $ 24,331,250

Annual Routine Maintenance (1% of Replacement) Ongaing [ T ] ‘
$ 6,313,950
625,000 | § 8,391,400 $ 15,975,273 J § 76,968,880
] T ] [ [ | Cost per Square Foot per Year: |i| 13.44
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Wallace Options Revised 2/6/2006
Cotion H [ FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 25-Year Total
Femporarily Vacate Wallace, Renovate & Reoccupy 1Q 12Q (3@ [4Q [1Q [2Q 13Q [4Q [1Q |2Q [3Q [4Q1Q [2Q 3G 4G |1Q [2Q 13Q 14Q |1Q 20 130 4Q
320,000 Gross Square Feet
Gross Sguare Feet (229,060 Existing Gross
Square Feet; no infill; 91,000 Gross Square
Foot Addition o North 320,000
Nef Square Feet 227,480
Number of Occupants 1,034
Summary-of Construction/Renovation Costs:
Renovation + Addition Cost $45,234,000
Less Infill Costs -$800,000
Design Services 36,220,000
Total Renovation + Addition Cost $50,654,000
Construction/Renovation § per GSF $158
Construction/Renovation § per Occupant $48,088
Cesign Short Term Walllace Renovation 3 months [85% ;
 $ 62,500
Renovate Wallace (Short Term--2 years) 3 months B
§ 562,500 1% 562,500
Design Complete Renovation (229,600 sf plus 91,000 § 12 months ] R H
$ 4,976,000 | § 870,800 | § 373,200 Y $ 6,220,000
Renavate Wallace (Complete—229,000 sf) 18 months [ ] LT ] s 5 [ T 1 [ T 1
I § 29,822,667 |$ 14,811,333 $ 44,434,000
Negotiate Lease/Tenant Improvements .6 months [ ] | B | T T ] | T 1
$ 3,823,000 $ 3,823,000
Relocate from Wallace to Leased Facility 3 months [ T L 1T T B 1 11 N LT 1T
' § 182,000 $ 182,000
Occupy Leased Facility 27 months [ ] | Bl S [ ] [ T 1
$ 1,239,000 | § 2,478,000 | % $ 5,575,500
Furniture, Fixtures and Equipment |
$ {5 5,500,000
Relocate from Leased Facility to Wallace 3 months |
$ 1% 282,000
| P [ Tt |
Annual Operations and Maintenance (Est. at $5/GSF) Ongoing [ ] e
i $ 400,000 | § 1,600,000 | % 1,600,000 i $ 34,000,000
Annual Routine Maintenance (1% of Replacement) Ongoing [ 1 T
$ 126,635 | § 506,540 [} $ 10,257,435
] 625,000 |5 10,220,000 |[$§ 32971467 |5 23315123 & 1,726,835 | $ 2,106,540 |-{ § 110,989,025
[ ] [ [T T [ ] Cost per Square Foot per Year: |:{ § 13.87
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Wallace Options Revised 2/6/2006
Oplion | | FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 | 25-Year Total
Lease/Purchase Existing Building (Off-Complex), Vacate & ;:
| Bemolish Wallace 10 12Q 13Q 140 [1G (20 30 [4Q [1G |2Q (30 40 11Q |20 (30 |4G j1Q [20 |30 |40 |10 120 [30 140
200,000 Gross Square Feet {Class B) o
Gross Square Feet 200,000 é
Net Square Feet 150,000 - i
Number of Occupants 682 -
Summary of Construction/Renovation Costs: H
Purchase Price $15,000,000
" Building + Tenant Improvements 510,000,000
- Design Services (included)
Purchase Price + improvements $25,000,000
Construction/Renovation $ per GSF $125
Construction/Renovation § per Occupant $36,667
Arnual Payments $2,936,491
|Design Short Term Walllace Renovation 3 monthsig
' BB 62,500
Renovate Wallace (Short Term--2 years) 3 months &
H$ T 562,500
|Enter into Lease-Purchase Agreement . 86 months ||
DeveloLer-Design Tenant and Building Improvements & months
i* (included)
Developer-enovate Existing Building (200,000 sf) 9 months I T LT 1 |
| 4 (included)
Fumiture, Fixtures and Equipment 3 months L] [ T 1
\ $ 4,065,000
Begin Terms of Lease/Purchase Agreement 240 months ISR
\ $ q§ 58,728,812
Relocate from Wallace to New Building 3 months
g5 176,000
Design Demolition of Wallace 3 months
B 37,500
Demolish Wallace : 3 months
| - l § 712,500
Annual Operations and Maintenance (Est. at $5/GSF) Ongoing [ :
| 500,000 1,000,000 $ 1,000,000 1 $ 23,500,000
Annual Reutine Maintenance (1% of Replacement) Ongoing | T T B e
§ 125,000 | $ 250,000 | $ 250,000 | $ 250,000 | § 5,625,000
& 625,000 | $ 1,968,245 | § 9,052,491 | § 4,186,491 | $ 4,186,491 | $ 4,186,491 93,470,812
P [T 1 L] T Cost per Square Foot per Year: I § 18.69
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lowa Department of Thomas ). Vilsack, Governor
o Administrative Services Sally J. Pederson, Lt. Governor

Director’'s Office | Mollie K. Anderson, Director

Frequently Asked Questions
The West Capitol Terrace Project

What is the West Capitol Terrace Project?

The West Capitol Terrace Project is an initiative to redesign the space west of the Capitol Building from
parking lots into a park-like public sanctuary in which people can picnic, walk, contemplate, gather and
meet.

Where is the location?
The project site is the space bordered by Grand Avenue on the North, Walnut Street on the South,

Pennsylvania Avenue and East 7™ Street on the West, and Finkbine Drive on the East. This area comprises
approximately 10.0 acres of land.

What is currently located there?

The site is now the location of three on-grade asphalt parking lots (Parking Lots 7, 8 and 8A) with trafﬁc
control gates, pipe and chain bollards, and shoe-box style light fixtures that contrast sharply with the
elegance and beauty of the Capitol Building and its grounds. All three of these parking lots were built as
temporary constructions in the 1970s to provide for parking needs of nearby state facilities.

Where will state employees and visitors to the Capitol Complex park if these lots are removed?

In February of 2003 a seven-level parking facility was opened on the northwest corner of East Grand and
Pennsylvania Avemies. With over 800 parking stalls, it is intended to replace Lots 7, 8 and 8A when they
are removed. A complete map of all parking options on the Capitol Complex can be found online at

hitp://das.gse.iowa.gov/images/parking3.pdf.

What are the project goals of the West Capitol Terrace Project?

The goals are:

* Use the established Capitol Complex Master Plan as the guide for the site design;

®= Protect the views from the Capitol to the City of Des Moines, and views from the City to the Capitol;

= Recognize this project in the context of the C1ty s overall Gateway East planning efforts;

= Provide space for public events;

* Provide space for public art; and

* Create a clear and integrated transition from the red brick construction of the East Village to the Capitol
Complex. :

What are the guidelines for this project?

The guidelines are:

* Consider sustainable design guidelines on this project;

= The space should be designed so that it does not invite activities that would damage the site

~ improvements;.

= The Records & Property Building (currently under renovation) will remain in its current location (corner
of East 7th Street and Court Avenue);

Updated February 2006

Hoover Building, Level A Des Moines, fowa 50319 Phone (515} 281-5360 Fax (515) 281-6140



Towa Department of Administrative Services
FAQ — The West Capitol Terrace Project
Page 2 of 2

» Pedestrian access from Pennsylvania Avenue to Finkbine Drive will conform to the “Americans with

Disabilities Act Accessibility Guidelines™; and
= Dedicated trees need to be identified and protected or relocated when acceptable.

Q7: What is the initial design concept and who has been hired to design this project?

A7: The design team of Brian Clark and Associates, in association with Jeffrey Morgan Architecture Studio,
Bishop Engineering and Seneca Environmental Services, has been retained to document the existing
condition of the West Capitol Terrace site and develop a design to reflect the goals and ideas identified in

the Capitol Complex Master Plan.

The preliminary design plan consists of Entrance and Central Plazas that begin at Locust Street with a large
map of Jowa oriented true north, tying in the county information in the sidewalks of East Locust Sireet
leading to the Capitol. In the plaza leading up to the Capitol there are benches and fountains, and room for
public events. Qutside of the paved central path are a series of terraced gardens. Plants in the gardens will
frame the views from the Capitol and the city, and educate visitors about the native plants of Towa and
plants that are traditionally used to decorate our homes. -

Q8: How will the project be funded?
A8: The Governor has requested an FY2007 appropriation of $2.3 million to complete Phase I of the West

Capitol Terrace Project. (Phase I primarily constitutes removal of the existing parking lots and construction
of the Central Plaza, while Phases II and IT are the Entrance Plaza — located at East 7 Street and East
Locust Avenue — and the outlying gardens and park areas.) In addition, the Department of Administrative

- Services and the City of Des Moines are exploring funding through the private Bloch Foundation, which e
provides funding for Cancer Survivors’ parks or plazas in major cities throughout the U.S. This concept £
could be incorporated into the West Capitol Terrace. N

Q9: Why is this project impertant for the Capitol Complex, the City of Des Moines, and the State?

A9: The Capitol Building is one of the most recognizable landmarks in the State of Towa. Every year
approximately 100,000 people visit this “Great Place™ in our capital city. The City of Des Moines formally
recognized the importance of the Capitol Building to the make-up of the cityscape in a Memorandum of
Understanding signed between the City and the Department of General Services (now the Department of
Administrative Services) in October 2001. Among other provisions, the MOU includes an agreement to
improve the appearance of the west lawn of the Capitol Building by removing or modifying the surface
parking lots west of Finkbine Drive. The West Capitol Terrace Project is the fulfillment of this agreement in
a way that can be appreciated by all visitors to the Capitol Building, as well as the businesses of and visitors
to the East Village and the entire City of Des Moines.

Visually, the West Capitol Terrace will provide a beautiful entrance from the west to our State’s grandest
building, as well as a link between the East Village and the Capitol Complex. For pedestrians, this
rentovation will provide, for the first time, a clear walkway from downtown Des Moines to the seat of our
stale’s government. [or citizens, this will be a public space open to all — expanding on and encouraging the
idea of bringing people closer to the legislative process by bringing them closer to the building where that
process takes place.

Q10: What is the current status of this project? ,
~ Al0: The Governor’s request for funding of the West Capitol Terrace Project is now before the Transportation,

Infrastructure, and Capitals Appropriations Subcommittee (list of members and meetings: ' e
http:/fwww3 legis.state.da. us/ga/committee.do?id=40). Citizens interested in seeing this project move {

forward are encouraged to contact their legislators and voice their support.
Updated Febroary 2006

Hoover Building, Level A Des Moines, lowa 50319 ~ Phone (515) 281-5360 Fax (515) 281-6140
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O ' MEMORANDUM OF UNDERSTANDING

The Director of the Jowa Department of General Semces (the "Department") and the City
Manager of the City of Des Moines, lowe, (the "City") hereby acknowledge their agreement to
pursue their shared goals and the actions upon the schedule 1dcnt1ﬁed below. -

- Statcment of Sharcd Goals:

A

N, . The Iowa chlslah.lre has expressed its interest in the appearance of the Capitol Buﬂdmg
by the enactment in 1999 of Iowa Code §414. 1(2), which specifically authorizes the City of Des
" Moines to regulate and restrict the height and size of buildings and other stmctures for the
purpose of preserving the dominance of the dome of the Capitol Building and the view of the
Capxtol Bmldmg from promment public viewing pomts .

" The Department and the City share the goal of pieserving the dominance of the dome of

. the Capitol Building and the view of the Capitol Building-from prominent public viewing points,

and improving the appearance of the west lawn of the Capitol Building by removing or

modifying the surface parking lot west of Finkbine Street in a manner compatible with the

‘planned streetscape improvements to E. Locust Street as identified in the Capifol Gateway East

Master Plan adopted by City and the Jowa Capitol Complex Master Plan develcped by the
Dcpartmcnt. : :

The Department and City desire to continue their cooperative efforts on the design and
construction of i lmprovements fo the west lawn area and to the E. Locust Street streetscape.

By th:s Memorandum of Understanding the Clty and the Department intend - to

. memorialize their mutual undcrstandmg regarding the steps each will take to ach1e.ve the shared
goals set forth above.

. ,Sch ule of Anucmaied Actions;

The Clty and Department agree to pursue the follomng steps to improve the area west of
the Capitol Building and to preserve the dominanet and ‘views of the Capltol Building, It is
expected that each step will be taken in the order listed bclow and that all prior steps will be
substantially completed beforc the next step is undertaken. ~ :

Step 1 - Initial City Actions.
A, The City shall promptly undertake to amend the Metro Center Urban -Renewal
" Plan for the City of Des Moines to: =~ -
i) Establish a Capitol View Dominance District conmstmg of the area
(%} - -~ generally bounded by the MacVicar Freeway (Interstate 235) on the north,




E. 14th Street on the east, the railroad tracks south of Court Avenue on the
south and the east bank of the Des Moines River on the west and as further
described in Exhibit A; o
i) Establish height or elevation limitations within the Capitol View
" Dominance District which preserve the dominance of the Capitol Building
and the view of the Capitol Building from prominent public viewing
points; and, ‘ . ' '
iii)  Prohibit city assistance to any project which will result in the construction
of a building or other structure which exceeds such height, or elevation
limitations. ' - '

. B.. ByMarh 1, 2002, the City of Des Moines shall undertake to amend its Zoning

Ordinance to impose a 75 foot height limitation tpon the existing zoning within
the Capitol View Dominance District described above. - ' - '

o

" Step 2 - Initial State Actions. | S

A. The Department shall seek -legislation during the 2002 Ilegislative session
appropriating funds for professional design services to design the improvements
to the west fawn of the Capitol Building and shall thereafier proceed with the
design of such iniprovements, ' o

B.  The Department shall seck legislation during the 2003 legisiative session
appropriating funds for the construction of the improvements to the west lawn of
the Capitol Building. : '

Step 3 - City Zoning Action. : .
Upon passage of legislation appropriating funds for the construction of the improvements

" to the west lawn of the Capitol Building, the City shall undertake t6 amend its Zoning

Ordinance to preserve the dominance of the Capitol Building within the geographic area of

" the Capitol View Dominance District described above, and to preserve the View Corridors

between the Capitol Building and the Jowa Events Center, Sec Taylor Stadium, E, Locust
Street west of the Capitol Building, and other prominent public viewing points identified
on Exhibit B.: The dominance of the Capitol Building may be preserved by rezoning the
Capitol View Dominance District to a district such s the "C-3R" Central Business District
Mixed Residential District which has a seventy-five (75) foot height limitation, or by
overlaying a seventy-five (75) foot height limitation upon the existing zoning. The View-
Corridors shall be protected by imposing an additional height limitation prohibiting any
encroachment within such View Corridors, provided however, it is understood that the
City is not expected to impose any height limitation upon privately owned property more
restrictive than thirty-five (35) feet. The City shall be considered to have successfully
completed this step if the City Council of City has given final reading to an ordinance
containing the required amendments to the Zoning Ordinance, and has directed the City
Clerk to withhold publication of the-Ordinance until the-State has let a contract for the

- construction of the planned improvements to the West Lawn Area.



Step 4 - Final State Action: . ' -

o The Department will undertake the construction of the planned improvements to the west

\ lawn. It is anticipated that construction will be commenced by the fall of 2003 and be
completed by the summer of 2004. o

Step 5 - Final City Action; i ‘ .
Upon the letting of a contract by the Department for the improvements to the west lawn

as described above, the City shall cause thie ordinance described in Step 3 to be published,
“and shall enforce the ordinance though its normal zoning enforcement procedures. '

“Although the design of the plenned improvements to the west-lawn area of the Capitol Building
i5.still vnder consideration, the parties expect that such improvements sfiall inélude the removal
or substantial reduction in size of the existing surface parking lot between Finkbine and E. 7th
Streets in accordance with a design developed by the Department in consultation with the City
which is consistent with shared goals of the parties. _ - o '

The Department and City hereby pledge to continue their cooperation in the planning and
implementation of improvements to the Capitol Building grounds end to the E. Locust Street and *

Capitol Gateway East areas. -

_/'\" e —
Eric Anderson, City Manager
City of Des Moines, Jowa

Ry

- Approved as to form: :

Qe-a(/(’@f»&-\

Roge:_'z Brown, Assistant City Attorney

-= CAROGWZONING\Capitol VievAAgreement vd.doc
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_est Capitol Terace Imorovements Proiect

1.0 EXECUTIVE SUMMARY Project Overview

The West Capitol Terrace is identified by the 2000 lowa Capitol
Complex Master Plant as “the forecourt across which the Capitol
Building is viewed from downtown Des Moines..."" The Master Pian
visudlizes this space designed for public celebrations ond
gatherings, a space for private respite and relaxation, and o
welcoming presence for visitors coming into the Capitol Grounds.
It should serve as a physicdl fink between the State and City of Des
Moines and symbolic link between the state government and the

cifizens of lowa.

Unfortunately, the needs of vehicular traffic and parking have
invaded this space. The site is now the location of on-grade
asphalt parking lots with traffic conirol gates, pipe and chain
boliards, and shoe-box style fight fixtures that conirasts sharply with
the elegance and beauty of the Capitol Building and its grounds.

In 2002, The lowa Depariment of General Services retained the
design team of Brian Clark and Associates, in association with
Jeffrey Morgan Architecture Studio, Bishop Engineering and
Seneca Environmental Services to document the existing
condition of the West Capitol Terrace and develop a design fo
reflect the goals and ideas identified in the Master Plan. The
contents of this report oufline the design development process,
document the decisions made during that process, and provide a
clear benchmark from which to launch the development of
construction documents and build the project when funds are
allocafed,

Project Goals

Prior to any design work, the design team and steering committee
laid a foundation of design objectives and consiraints fo direct
the design process.

The objectives:

" Use the established Master Plan as the guide for the siie
design,

il S = FProlect the views from the Capitol fo the City of Des
Moines, and views from the City to the Capitol.

* Recognize this project in the cdnfexi of the overall
Gateway planning efforts.

_ _ Desian Development Report BCA JMAS BE SES




— West Capitol Terace Imorovements Proiect

0 »  Provide space for public events.

= Provide spaces for public art.

» Create a clear and integrated transifion from the red brick
construction of the East Village to the Capitol Complex.

* Propose a resolufion to the intersection of East 7t Street
and East Locust Street.

» Sustainable design guidelines shall be considered on this
project.

The constraints:

= Parking should not be visible from the intersection of East
Locust Street and East 5t Street. '

» The space should be designed so that it does not invite
activities that would damage the site improvements,

= The Records Building will remain in its current location.

. =  Pedestrian access from Pennsylvania Avenue 1o Finkbine
! Drive will conform to the Americans with Disabilities Act.

= Dedicated trees need to be idenfified and protected or
relocated when accepfable.

»  The DGS requested 2003-appropriation on this project is
$1.4 million, totdl project cost. (2003 dofiars)

2.0 EXISTING CONDITIONS Location

The project site is the space bounded by Grand Avenue on the
North, Walnut Street on the South, Pennsylvania and East 74 Sireet
on the West, and Finkbine Drive on the East, comprising an area of
land approximately 10.0 acres. (See Appendix 7.1.1 ~ 7.1.4 for
existing site photos) _ '

Landmarks

T . Asphalt Parking Lots 8, 8A, and 7 are localed in the site, with
access to Lot 8 from Pennsylvania Avenue and Finkbine Drive.
Parking Lot 8A is accessed from Pennsylvania Avenue, and Lot 7
from Finkbine drive. Alf three of these parking lots were built as
temporary construction in the 1970's to provide for the parking
needs of nearby state facilifies. The parking garage on the

Desian Development Report : BCA JMAS i3 SES
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_ West Canitol Terrace Imorovements Proiect

northwest corner of Grand Avenue and Pennsylvania Avenue
completed in 2003 s infended to replace the parking stalls tost
when Lois 8, 8A, and 7 are removed., Buildings surrounding the site
are the Wallace Building to the north, the Capitol Building to the
east, the lowa State Historical Building and lowa State Bank to the
west. Three privately held buildings and the Vehicle Dispatch
building and parking are located the project site on the west end.
Open green space, memorial frees, and the Trees Forever
- Memorial Grove dominate the south side of the site.

Topography

The West Terrace site generally slopes from a high point af the NE
comer at Grand Avenue and Finkbine to the SW comer of Walnut
and East 7t Street. An earth table resides on the NW comer of the
site, marking the location of an elementary school that has been
demolished. Rain events have caused problems in the past due
to the site's topography and the layout of the existing parking lots.
The parking lots act as a giant funnel and collect all the water and
concentrate it toward the intersection of Pennsylvania Avenue
and East Locust Street. Three area intakes located at the
entrance to the parking lot do not have enough open area fo
accommodate alf the water, and as a result, flooding info the
infersection occurs, ;

Utilities

Site utilifies include electrical lines to provide power to the light
fixtures on the site, an abandoned 8" water line, and a combined
18" sanitary/storm sewer that serves the Capitol Building storm
drains, air conditioning, and sanitary service. The abandoned
‘water line and combination sewer are located near the centerline
of the Capitol Complex, and run east to west. Several storm
intakes and accompanying sform lines are locaied in the parking
entrance curbs on the west side of the site at the East Locust
Street and Pennsylvania Avenve infersection.

VYehicular Circulation

The existing condition of the project site is oriented toward
vehicular circulation and parking., Access to Parking Lot 7, which
serves visitors fo the Capitol Building, is from Finkbine Drive.  Stafe
- : - employees are assigned spaces In Parking Lot 8, which can be
accessed in two locations along Finkbine Drive, on the west
through an alley traveling between the Vehicle Dispatch and the
Trees Forever Grove from East Walnhut or from Pennsylvania
Avenue. Parking Lot 8A, which serves the State Historical Building,
can only be accessed from Pennsylvania Avenue.

Deslian Development Report | BOA JMAS BE EES




_ West Cabpitof Terrace Imbrovements Proiect

Pennsylvania Avenue is three lanes of one-way fraffic fraveling fo
the north toward the McVicar Freeway. East Locust Street is also a
one-way sfreet, east bound, with two fanes feeding into
Pennsyivania Avenue fo the north -and one lane feeding East 7t
Street to the south. Grand Avenue is a heavily fraveled fourdane
road with eastbound and wesibound traffic on the north side of
the site. Finkbine Drive is a fwo way street connecting East Wainut
Street and Grand Avenue fo the east of the sife. Buses bringing
children to visit the Capitol queuve up and park in the bus lane
along the eastemn side of Finkbine Drive, Walnut Street is @ one-
way street westbound on the south side of the site. And finally,
East 7t Sfreet is a north and southbound street on the west side of
the site between East Locust Street and Walnut Street.

Pedesftrian Circulation

The West Capitol Terace has been designed almost exclusively for
the automobile. There are no sidewalks or clear pedesiion paths .
from the parking lots to sidewalks that enclose the site boundary.
Most remarkably, there are no clear pedestrian connections that
will aliow a person walking from the Eaost Village of Des Moines to
come directly up to the Capitol Building without navigating
through a sea of parked vehicles. The only clear pedestriian paths
that have been ardiculated on site are the sidewalks that have
been built parallel to the streets sumounding the site.

The streets that define the site also act as bamiers to pedestrian
fraffic frying fo cross them. Crosswalks at the Pennsylvania -
Avenue and Finkbine infersections of Grand Avenue provide safe
areas for crossing to the north or south, but are intimidating in their
length and the fime dlloed for crossing. Vehicles traveling on
) S East Locust Street tend to move at higher speeds in order fo make
the transition to the steep slope {10%) on Pennsylvania Avenue
between East Locust and Grand Avenue. This situation places the
pedestriian in danger of being struck by a vehicle as they try to
cross Pennsylvania Avenue or East Locust Street. This dangerous
situation has been tempered with the recent addition of fraffic
conirol signals. No clear pedestrian crossings exist at the junction
of the existing Capitol Temace and Finkbine Drive, or at its
intersection with East Walnut Street. No sidewalk is present to

- _ handle loading and off-lodding of buses queuing up dlong the

east side of Finkbine Drive, and crossings at East Walnut and East
7t Street are not cleary marked, -

Desian Development Report BCA JMAS BE SES




West Capitol Terrace — the Design
prepared by brian clark and associates
October 2005

When complete, the West Capitol Terrace will be a public sanctuary in which to
picnic, walk, contemplate, gather, and demonstrate. The design is a seties of individual
elements tied together by consistent use of matetials and the repetition and dimensions of
the pedestrian path from downtown Des Moines to the Capitol.

Visitors first experience the Entrance Plaza, which is surrounded on the north and
south by a series of stepped seat walls that act as vertical elements to define the space. At
the top and center of these stepped walls resides a tall vertical structure, which cleatly defines
the front entrance into the Capitol Complex and recalls the columns on the Capitol Building,
This spacious plaza could allow for vendors to sell food or souvenirs from mobile carts. A
large map of Iowa, oriented true north dominates the center of this space and ties the county
seat information in the sidewalks of East Locust Street to the Capitol. :

The Central Plaza is intended for small to medium sized public gatherings. When
the space is not full of people, it will be animated by a potential latge fountain centeted in
the middle of the plaza with flags flanking the space to the north and south. When the space
is needed for events or demonstrations, the fountain can be turned off and the whole space
used without interruptions by projecting fountains nozzles and other utilifies.

On the east end of the mall, facing the Capitol Building, a large, level, open plaza
space acts as an events stage for large public events such as concerts or demonstrations.

At any point in the mall, one can wandet off the paved path and into 2 seties of
terraced gardens. Plants in the gardens will frame the views from the Capitol and city,
educate visitors about the native plants of Iowa and plants that are traditionally used to
decorate our homes. ’
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State Capitol - West Terrace Master Plan

State of lowa - Department of General Services prepared by brian clark and associates October 2005
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$1 million gift could lift Gateway
Clayworth Jason, Staff
The downtown development could cost less to taxpayers if a cancer survivor park is
approved.

By JASON CLAYWORTH
REGISTER STAFF WRITER

Des Moines' Western Gateway Park is in line to win a $1 million donation to transform part
of the unfinished park into a lush mix of gardens, sculptures and possxble water plazas
dedicated to cancer survivors.

At least 20 cities -including Chicago, Omaha and Minneapolis -already have parks
dedicated to cancer survivors. The parks are open to the public and "give a subconscious
message that death and cancer are not synonymous," according to information from the

foundatien that offers the award.

The donation would alleviate the city's expenses to develop that part of the park, which has
not been completely planned as part of a second phase of the Gateway.

City leaders, however, say they may pass on the donation because Gateway space is
precious and they are unsure if the plans mesh with their ideas of the park.

"We need to optimize the Gateway and make it interesting, and this is a really generous idea
and offer," sald Councilman Chris Coleman. "I'm not saying yes to thls and I'm certainly not

yet saying no."

The Western Gateway Park is a $30.5 million city project, bordered by 10th and 15th streets
between Grand Avenue and Locust Street. The controversial project was first conceived
nearly 15 years ago as a way to rejuvenate the heart of city. I's designed in the tradition of
Central Park in New York City and the Boston Common.

The project has stalled several times as city leaders scramble for money and fight with
angry landowners and historic preservationists who object to plans that have called for the

demolition of dozens of buildings.

This year, however, building demolitions and park construction kicked into high gear. Parts

of the eastern edge of the park -including walkways, trees and an artificial brook -are
expected to open in time for the new downtown library grand opening in April. Other areas

~ of the park will be completed later in 2006.

The two western blocks of the park are largely planned as open grass areas. City leaders
had hoped to later develop large gardens, art and other attractions in that space.
The western edge of the park, however, could be developed more quickly and with less cost

Page 1 of 2



to taxpayers than planned if the survivor park is approved.
Several local medical professionals who specialize in cancer treatment have applied for
money from the R.A. Bloch Cancer Foundation, a Kansas City, Mo., nonprofit group.

The foundation has given millions of dollars to nearly two dozen cities to build public parks
to offer hopc for people who face cancer.

Each survivor park contains a walk with 14 bronze plaques that contain instructional and
inspirational messages. Cities also have used the money to develop water fountains,

sculpture and gardens.

"The parks are meant to be a visible reminder to people every day that cancer is not a death
sentence," said John I'Estrange, a Des Moines pharmacist who helped apply for the grant.
Vangie Rich, the group's executive director, has visited the Western Gateway Park. She said
her group will make a decision about the $1 million award after some of the initial work 1s
completed, which will likely be within the next year. The group designates $750,000 for
park construction, $150,000 for sculptures and plaques and $100,000 for future
maintenance.

If the survivor park is not suited for the Gateway, city leaders hope to add it to another Des
Moines location, said Park and Recreation Director Don Tripp.

Des Moines City Councilwoman Christine Hensley represents much of the downtown area,
including the Western Gateway Park, City leaders must carefully choose developments in
the park because "you don't have a lot of room for error," she said.

Other groups have also come forward with inquiries about donations such as art or requests
to hold events in the Western Gateway Park, Hensley said.

Jennifer Witt, a nurse who helped apply for the survivor park grant, said the Western
Gateway Park, would offer high visibility for the cancer memorial.

"We just feel this would be a great thing to bring to Des Moines," Witt said.

 About the R.A. Bloch Cancer Foundation

~Richard Bloch, the co-founder of H&R Block, was told in 1978 that he was dying of lung
cancer and had three months to live. He beat the disease and lived 26 years after his
diagnosis, dying in 2004 of a heart ailment at the age of 78.
In addition to parks, the R.A. Bloch Cancer Foundation offers information about the disease
and a hot line for people to seek counseling. More information can be found online at
www.blochcancer.org or by phone at (800) 433-0464. | :

-Photo_By: ROBERT NANDELL/THE REGISTER

Being constructed: A canal is planned to run through the Western Gateway Park in
downtown Des Moines. The project is in line for a $1 million donation to honor cancer
SUTVIVOTS.

Graphic map: THE REGISTER:

Western Gateway Park
A $1 million donation could be used to enhance the western two blocks of the park.
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Summary of FY 2007 DAS Infrastructure Offers for Iowans

As Recommended By the Governer

January 25, 2006 :
Offer ' Amount Governor’s
Identifier Offer Name Offer Description Requested | Recommendation
005_TRA_009 | General Services This service offering corrects major maintenarnce, $10,000,000 $10,000,000
Enterprise (GSE) health/safety/loss of use and Americans with
Statewide Major Disablities Act (ADA) deficiencies at the Capitol
Maintenance Complex and statewide for ail agencies under the
purview of the Department of Administrative
Services.
005 _TRA 014 | GSE/Wallace Provide initial programming and design for $500,000 $500,000
Building Renovation | renovation or replacement of the Wallace State Office
or Réplacement Building, including planning for relocation of the
Planning occupants, associated lease costs and demolition of
o the building. An evaluation and analysis of the
building has provided recommendations and costs
associated with the disposition of the building.
Recommendations were submitted to the Legislature
on January 31, 2005 and further evaluation of the
recommendations is underway. The Governor has
recommended demolition of the building and
construction of a new state office building.
005_TRA_015 | GSE/Capitol Provide moving, temporary leasing and other $1,824,500 - $1,824,500
Complex Relocation | expenses related to renovation of and movement into
and Leasing buildings on the Capitol Complex. It permits selected
Expenses agencies that are currently paying facility leases to
return to the Capitol Complex. It also allows agencies
to temporarily relocate off-complex. _
005_TRA 017 | GSE/Repairs to Funding is essential for maintaining the infrastructure $1,545,000 $1,545,000
parking lots on the of state government. The parking lot system requires
Capitol Complex major resurfacing. In addition, they create pedestrian

hazards especially for those people who have
disabilities. This project will provide safe access to
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Summary of FY 2007 DAS Infrastructure Offers for [owans

As Recommended By the Governor

Treatment Plant

(DNR) for wastewater treatment plants. The current
plant is not in compliance with these standards and
has received citations from the DNR. Temporary
improvements are underway but will only last for a
few years. Non-compliance with the standards could

January 25, 2006
Offer : Amount Governor’s
Identifier Offer Name Offer Description Requested Recommendation
the state owned facilities and provide the necessary '
means for Legislature, visitors and employees to
access state government services.
005 _TRA_019 | GSE/West Capitol Provide for removal of the parking lot west of the $2,300,000 $2,300,000
1 Terrace Restoration/ | Capitol Building and replacement with an ADA
Removal of Parking | compliant walkway between East 7th and Finkbine,
Lot including landscaping to create a major public
greenspace at the west entrance to the Capitol
Complex. : '
005 TRA_033 | GSE/FY2007 To complete the renovation of the Records and $2,200,000 $2,200,000
Renovation of Property Center for relocation of the Department of '
Records and Property | Public Safety from the Wallace Building.
Center :
005_TRA_039 | Terrace Hill Carpet This offer provides 50% funding for the replacement $55,000 $55,000
Replacement of the carpet in public spaces of Terrace Hill. The
remaining 50% to come from the Terrace Hill
Society. Specifically, this includes the music room,
first floor corridor, grand staircase, and second floor
corridor. »
005_TRA_040 | DHS/Woodward Replace the 70-year old wastewater treatment plant at $2,443,000 $2,443,000
: ' Resource Center the Woodward Resource Center. The offer permits.
Wastewater the facility to comply with health and safety standards
issued by the state Department of Natural Resources
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Summary of FY 2007 DAS Infrastructure Offers for Iowans

As Recommended By the Governor
January 25, 2006

_Offer
Identifier

Offér Name

Offer Description

Amount
Requested

Governor’s

result in a fine from the DNR and action to close the
wastewater treatment operation, forcing the closure of
the facility. The wastewater treatiment plant serves
the approximately 500 dependent residents and 760
staff who support these residents.

Recommendation

005_TRA_042

DHS/lowa Juvenile
Home Power House
and Associated
Equipment

Continuation of project started in FY 2006 to replace
the existing powerhouse and all associated
equipment: The project will involve the following
major items: :
= Stabilize the west wall of the existing Power
House to avoid collapse as necessary
»  Design and construction of geothermal heat
pump system for heating and cooling
= Installation of furnaces in buildings that will
not be served by geothermal system
» Installation of new centralized domestic hot
water system -
»  Waterproofing of existing tunneling system
with asbestos removal as required
» Raze the existing Power House and removal
of underground storage tanks

$1,521,045

$1,521,045

005_TRA_043

Terrace Hill Plaster
Restoration — Music
Room

Provides construction funding for plaster cornice
repair in the music room. Approximately 4-5 feet of
elaborate plaster cornice was damaged and weakened
as a result of water seepage from plumbing located
overhead. The source of the seepage has been
correcied. Funding is needed to complete the plaster

$20,000

$20,000

repair.
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‘Summary of FY 2007 DAS Infrastructure Offers for Towans

As Recommended By the Governor
' January 25, 2006

Offer
Identifier

Offer Name

Offer Description

Amount
Requested:

Governor’s
Recommendation

005_TRA_010

GSE/Statewide
Routine Maintenance

Provide routine, recurring and preventive
maintenance for state owned facilities throughout the
state under the purview of the Department of
Administrative Services. The partial funding
recommended by the Governor is an increase of
$800,500 over FY2006.

$20,000,000

$2,800,500

005_TRA 012

GSE/Capitol Interior
and Exterior
Restoration
Continuation

Provides design and construction funding for
continuing restoration of the rotunda and east
projection of the Capitol including removal of the
fina] remaining mezzanine, relocation of the cafeteria,
infill of the rotunda opening between ground and first
floors and continuing safety and accessibility
improvements. This offer will virtually complete the
restoration work on the interior of the building and
complete landscaping improvements in areas

| immediately adjacent to the building, including

restoration of the east steps, restoration of sidewalks
and drives, and landscaping improvements including
irrigation. The partial funding recommended by
the Governor will provide for: Relocation of the
cafeteria, infill of the rotunda floor opening and
50% of funding for the final phase of work
including rotunda restoration and including
associated code and accessibility improvments.

1$16,390,000

$6,830,000

005_TRA_026

GSE/Capitol
Complex Electrical

| Distribution System

Upgrade

Provide for continued repair, replacement and
upgrades to the primary distribution system for the
Capitol Complex, including replacement and
relocation of transformers in the Capitol building, fall
generation for the Capitol Complex and specific

$7,202,600

$3,468,800
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Summary of FY 2007 DAS Infrastructure Offers for Iowans.
As Recommended By the Governor
January 25, 2006

Offer _ , Amount Governor’s

Identifier Offer Name Offer Description - Requested Recommendation
generation improvements for Public Health and :

Information Technology. Work has been phased to
mitially meet the needs of Public Health and
Information Technology, and that work has been
funded and is complete. When the project is
complete, the entire primary loop system will be
replaced or upgraded and the complex will have full
back-up generation. The partial funding
recommended by the Governor will provide for
emergency generation and related upgrades for
the following buildings: Capitol, Records and
Property, Jessie Parker, Ola Babcock Miller,
Work Force Development and Grimes, as well as
‘some additional work for the Central Energy
Plant, Hoover and the Capitol Complex
Maintenance Building.

Totals . $66,001,145 $35,507,845
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Attachment B

Major Maintenance Rankings FY2006 through FY2009

- Revised November 28, 2005

1IHuman Services iWoodward Resource Center~Nitrfication tower i . Health, Life Safety! 5288 .45 $288,450 | :
: ifor water supply o ; . e .
2'Human Services Woodward Resource Center--Wastewater 4a.i1. Heaith, Life Safety! $62,000; $62,000 $0§ 50 $02 3
i R Treatment Plant Interim Repairs [ i
500400 PTV Johnstor, VA~ Sidewalk and Main Eniryways 1{1. Health, Life Safety’ $40,364: $40,364; 0 $0 50 E
i : Replacement . ; Lo i ! :
4iComections {Oakdale-IMCC-Dietary Infrastructure 241, Health, Life Safety! $632,500 $300,000 $332,500: %0 ;
) _ilmprovements } ) 3 - i
5:Corrections owa State Penilentiary - Fort Madison-Cell 13:1. Health, Life Safety: $179,379 $179,379 $0: $0] :
House Shower Replacements - Cell House 18 : | Cd :
{Phase | ; ; o !
BiHUman Services  :State Training School-Eldera, (A-Sanitary 6:1. Health, Life Safaty; .$221,000 30! $0 i
. __ [SeweriManhole Repairs Facility-Wide ; o ;
i 5614.01: 7iVeterans Affairs | lowa Yeterans Home/Facility—Replace nurse 3i1. Health, Life Safety; $291,934 50
: : :calt systems on & units and upgrade facility : i !
1 | N ] o ‘overhead paging system ; o : :
""""" : 8/ Administrative {DMS/ Capitol Complex—Structural review of the : 9:1. Health, Life Safefy $10,000: $10,000 $0 :
‘Services {Hoover walkway : :
; 9!Commerce EAic:ol'tcrlu: Beverages Diviston / Ankeny-- 241 Health, Life Safety 5,000 $5{}00 50 $0
) __{Warehouse Wall Study : i { : )
10| Corrections _{Dakdale, IMCC~Phase 4 of 4 Life Safety ! 1:2. Project Aiready $1,430,000; ~ $750,000 $680,000: - §0;
R Upgrades . iUnderway e _
11tHuman Services Glenwood Resolrce Center—Tunnel Avatement 2i2. Project Already | $280,000: %0 $0!Consider SIFIC an :
P L ‘Underway e . ; webates for tunnel repairs. ¢
12iCorrections jowa State Penitentiary - Fort Madisan- ; 3;2. Project Already | $2,920 000; $1,500,000, $1,420,000: $0. 50 ] i
{Electrical Upgrade - Phase v P {Underway ; . P P |
13i{Corrections Anamosza State Panitentiary--Etactrical Upgrade 42, Project Already  ©  $1,500,000;  $1,500,000! -0 30 $0. :
I :Phase 3 = {Underway : ‘
2095.04 14:Corrections /lowa State Penitentiary - Fort Madison—Critical | 5:2. Project Already | $274,750 $274,750: S0 500 $0; §
! { . {Structure Issues - Industries & Distary Phase Il : iUnderway : : i ; H
¢ 15WD 1000 E. Grand Ave., Des Moines, lowa— 1i2, Project Already $950,400:  $450,000,  $500,400: g0 %0 k
! : {Asbestos abatement, {Underway . i g |
!Phases 24 & 2B o i B s 3
16! Comections iC‘Iarlmia. Correcticnat Fac;llty—FIasmnglGutienng 8:2. Project Already  : $200.000§ $200,000: $0: 80 $0
: PI‘O]EC'E Phase 2 and Drainage Project gUnﬁerway i ¢ ‘
39340 TFFiuman Services ?Mental Heatth msttute ’ 42 Broject Already $788,110,  $300,000]  $488,1 10 B 30; e
: Cherokee—-Sewer & Water Line Replacement ! ‘Underway i H :
€m3125_02§ 18 Human Services ; niat Health Institute Independence— 11:2. Project Already" 1 25,0&) $125,000: T S0 ) S0 50 o
o e i Tuckpointing Fhase I, Reynolds Blig. ? - iUnderway i ) - ; ; ) o
: {9 Human Services iMental Health Institute !ndependence— { 12:2. Project Alraaliy $125,000§ £125,000: 50 3‘,0% $0: :
. Tuckpomng Phase IV, Witte Bldg. | iUnderway : P ; | i :
: 20iCultural Affairs M{State Historical Society of lowa - lowa City~ 2:2. Project Already $238,90¢ $20,000: $218,900; 50: $0. :
; i tCentennial Building HVAC Upgrade, Phase 3 : iUngerway ; i :
T 31 Human Services  {Mental Hoalh insfillte independence—Roof T 7%, Proect to Reduce | $85.000! $8.500  $76500 $0 $0§ “““
: i i ' gReplacement and Repair ; " tExponential Damage: ; : : ‘
H ¢ H : i H : i
L i ? | t %
314301 22{Human Services glowé Tivaniie Homa-Skow Cotage roofigutier 013, Project to Redtice | $31,71 $15,000: 300 g0 $0 2005 funting is in piace;
: : : treplacement H iExponential Damage: : i ; Ia(:kimt)rl:zl funds required.
: : : : ; !
: : ; !

lowa Pept. of Administrative Services -

Vertical Infrastructure Program
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23/Administrative |Lucas Bu : i
Services {Das Moings— Repalrgear drive on cooling tower ! Exponenhal Damage: | L
! ; :
| S : z
; 24{Human Services :Glenwood Resource Center—Roof Replacement : 14:3. Project to Reduce 831 é'ébOE $31,360 gog. 240 S0 $0 o i
{ i ron Three GRC Campus buildings - 317, 115, | _ iExponential Damage ! ;
| 120 : : i
3 | : N - : R S -
3143 01: 25 Human Services ilowa Juvenile Home—School building root'.igutter 183, Project to Reduce $97,965 $9,800 $88,165 S0 S0
‘replacement i Expanential Damageg i :
25§ Corrections . {lowa State Penitentiary - Fort Madison—Roof 11‘!5.' Project to Reduce $636,673 $56,593 $580,080 [ 50
! Replacement Phase ! - Cell House 17 Exponential Damage;
i I 1 f IS RO BU | .
27iCorrections tAnamosa State Penitentiary, Anamosa—Replace 20:3. Project to Redu $55,0DDE $6,500 $58,500: $0 S0
inarth half of Metal Furniture Building Roof. {Expanential Damag : ; : !
| |
28/ Public Safety Jowa State Pairol Bost # 3 / Counci Bllfis— 373, Project to Redue $28,325  $28.,375 $0 50 g0
: ’ Repair water infiltration problem by providing z ‘Exponential Damage: ' : : :
adeguate drainage from the building. : i ; H B 5
56 Public Safety iiowa Siate Paircl Post #9 ] Cedar Fall—Replac 313 Projectto Reduga . '$'é€,‘,?2;65‘” $4.500. 50 "50i
E i groof & gutters with new materials ; {Exponential Damage§ ! 3
; | f : ; ;
i 30 Administrative  {BMS/ Capital Complex—Raplace Roofs an the | 413 Froject to Raduce | $361,396: $36,140 §0. 50 -
{ 3 Services EGnmes and CEF ; zExponenhal Damageg : :
3 L : : : e f
T 31ipublic Safety | iState Pawol Post#15 5500 2nd Ave, Des T 43 Project to Reduce | §38 444; $3,500$34,94 0! i
i IMaines, [4.—Request for Re-roofing facility. {Exponential Damagei B ]
e 8 A e : ; L A e e . e e, e 2 e
i 32{Administrative {Histerical Building ; 1313, Project 1o Reduce , $151,500 £151 5003 35 [
: : i 5Des Moines, lowa—Ptanter bed deficiencies {Exponential Damage:; - |
?Camage House—Replace Roof and repair walis . 3:3. Project fo Retuce '$480'000‘ . $10|000§ $?0,00"6§ 50 o 'V$*{j)'():}6n'§idké'r§s) part of me
{at the Cariage House ; iExponential Damage! : : i ipreposed DOT grant.
§ - | : f
sCorrecttOﬂs §Mitchellvi|la Administration Building Root $0 : $70,000% Added to list by amendment at ; :
: : :Replacement : 611372005 advisory commmee
e e s e e e e R . % meeting.
iHuman Services enwood Electricai Distribution Systern Proj $0; $120,000: Added to list by amendment at
; i 16/13/2005 advisory commlttee
! : et e L [ R fmesting. ;
EOakdaIe-lMCC—Pneumatlc Cantrol System 19i1. Health, Life Safaty,  $1,518, 000 %0 $518,000: $1,000,000 $0400n5|der SIFCaswellas
U e {Replacement o : e : energy rebates.
H 35 Human Services ilowa Juvenile Home—Youth restroom 8:3. Project to Reduce ; $50,000§ $50,000: $0: $0 §0iMoved to FY2006 at ahs.'zous
i iraplacement in cottages. Exponential Damage: | : H : Vertical Infrastructure i
i 1Committee Meeting
; ;

lowa Dept. of Administrative Services
Vertical infrastruciure Program
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& e RIS e
ealth Institute

ect to Reduce |

$445,000;

$100, 000

Revised November 28, 2008

{Emergency Generator

: xponential Damage:

H

i

Vertical Infrastructure Program

lowa Dept. of Administrative Services

i Cherokee—Campus Tunne! Repair ; Exponential Damage: i § < i
! H g ;
37| Administrative {Historical Building 113, Project 1o Reduce ; $29?,000% S0 $2g7,ooog $0: $0:Consider SIFIC funding and
Services iDes Meines—-Replace cooling tower, electric i {Exponential Damage, i ; ; iimplications of changing
iheat pump and electric boilers : : i i i %eleciric rate.
: : 5 ; :
38 Pubiic Safsty lowa State Palral Post #3 / Council Blufs— : 113, Preject to Reduce | 3989500 50 $98,252: S0 50! o
iReplace windows, exterior siding on facility. Exponential Damage! i : !
39 Administrativéﬂmtw‘ Capitol Bmldmg-(:apnol Window Repairs, 2:3. Project to Reduce '$295,769 $0 $295,769§ $0 h -501
; Phase 13 i Exponentiat Damage } :
Services ase i P 9¢! ‘ :
40| Cuitirat Affairs . iistoric Sites ~Plam Grove—Masonry & 173 Froject ta Reduce 118,000 50 $75.00 $697000 T ey
Associated Water Panetration Repairs {Exponential Damage : ; :
z- ; - : | :
| : % . 5 : : -
41iAdministrative DS/ Capitol Complex—Repair Roofs on the : 5:3. Project 1o Reduge | $44,200 $0}= 4,420 $39,780 $0iUse routine maintanance :
i Services iCapitol Complex ; :Exponential Damage! ; i unoney and consider warranty
: i : i iissuas as appropdate. ;
T 42iCommerce Talcoholic Boverages Division § Ankeny— i 3 $50,000; $0 $50,000: 50 $0 Consider SIFIC and ¢ energy
! {Alcoholic Beverages Division / Window ! i irebates for windows.
{ {Replacement : H : :
H ; i ; ; { H
" 43iCorrections EMt Pleasant Correctional Facility—Transtormer 153, Project to Reduce | $800,000 $0; $200, OUDe $600,000; $0° -
i Eand Electtical Repairs H Exponential Damage: i !
’ : % ;
A4 Corrections ) aNawton Correctional Faciity—Upgrads electrical ,7 o 15 3. Project 1o Reduce | $100,000 500 %1 DD,UOUT $0é o -
iser\rlce at minium site Expcmentlal Damaga: - t
AEiHiuman Services iClarinda Mental Heailh institite~T uckpaintng 19,3 Project to Reduca~ $375,000 80/ $35.0000  $340,000
: :Exponential Damage; i :
" 46iHuman Services  {Mental Fieaith insttuts M. Pleasani-- T ohis Broectio Reduee . §100,000. "$90,0000  $90,0¢
: { Tuckpointing of #18 Building : ; _Exponenltal Damage' ‘ :
47 Administrative EHlstunml Building T 613, Project to Reduca ' $600.977 50 “§250,0001
iServices {Des Moines, lowa—Repair exterior sealant 1Exponential Damage: :
: ideficlences ;
48{Administrative {Hislorical Building Project to Reduce . $1,462,146 $0§111,000 $675000  $676,146. R
iServices iCes Moines, lowa—Repair granite failures :Exponential Damage: i : :
‘ |
49iCorrections INCEFRockwell City—Complete instaliation of Project 1o Reduce ; $200,000 50 §200.000. - $0° B
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Major Maintenance Rankings FY2006 through FY2009
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& st Yeo0r i |en
: 1 {Mental Health Institute " 91:3. Project to ‘Retuce $1 180 620‘ 11 800 ‘
: ! i Cherokee—Tuckpeinting Exponenhal Damage< i :
: ﬁ e !
. " 51]Administrative “eapito B ; 15 Brojactio Remce | §245,000 750 5245000 $0, v
Services iDas Moines—Replace undersized chiller, fluid. Exponentlal Darnage i
icooler and structual walls for Capitol chilliers H ; i : H i
H i : H {
E5iCorractions " ICiarinda Correctional F acilty-~Roof 5573, Project to Reduce $75,00 g6 §B0000  $70.0000
H [ ; Replacement iExponential Damage: : - H
| i ’:(Dietaryfl..aundry) : ; ; ;
: i j i ; ! :
[ i e ; . ; - S A -
3 53 Human Services Clannda Mental Healih Institute—Foof 2913, Project to Reduce | £85,000: 30 $10,000: $75,000 30,
; H !Replacement {SW 1-4 of Main Building} * |Expeonential Dama : :
i ! | : - | % ':
T B4lWD (500 E, Grand Ave, Des Momes, lawa— 1 25 Préject to Reduce | g2a7400 T80 $30.000/  $207,400 T
i H _Elechcal Distribution System Upgrade: i Exponential Bamage! H ; : *
| I i : % | f_
; 55/WD ‘ 10005 Grand Ave., Des Moines, lowa— 573, Froject to Reduce $33, 000 0! $33 000! T A $0!
: : ‘Protectlon of Electrical Switch Gear and {Exponential Damage: ; | -
§Commun|cat|on Panei H ; i ; i i
i 1
: : : !
" B6iVeterans Affairs {livwa Velerans HomeiNorth Campus—Spill 3. Project fo Raduce i 841,500 $41,500: ‘""3’;'6?iﬁéééifgﬁié“f%}ﬁ'-é?&ﬁiéﬁf .
H H gcontamment renovation ! i Expnnermal Damage‘ ; |
H H H H : : i ! i
: i : ; : : :
! : - ' o ‘ ; e 5 — %
{ 57Veterans Afairs ‘Iowa Veterans Home/Sheeler & Loﬂus-—Upgmde; 473, Project to Reduce | $500,000¢ &0 3250,0000  §$250,000 $0linvestigate federal maich. !
isecondary etecirical system H \Exponential Damage; i : ] i i
58iVeterans Affairs !

;'iéﬁé'\?éie}é‘ﬁ'é'Ha‘rriénixihiiehmlﬂ‘c'kd&ii"ﬁ'i"éhd
; grapair orick

i

© $250,0

59%\?eterans Affairs

i
H
l

80 Comactions ~ {Fori Dodge Gomeational Faciily—Hot Water

Pro;ect fo Reduge |

; “T §95,0000 $0§Inve5tigéfe Jederal match.
owa Veterans Home/Cave—Wall /3. Project to Reduce | $41.9000 $0 $41 ,gooé ‘ 30 " g0iConsider prvate funding. )
erapalrlreplacemem ! iExponentiat Damage: : : T :

$86,000 T $0

1

[Consider S-IFIC energy

i i_Loop Repairs around facility Exponenhal Damaga' !rehatas and possible Imgat:on
] B 612Human Services 'éMantaI Health ingfitute independence--Asbestos : 2911 Heath, Life Safe "$50,00 $0 $50.000° - H
‘Removal i ! ; ; :
62‘Human Sarvices i Mental Heaith Institute Independence—Asbesios 30:1. Health, Life Safety! $45.0000 ¢ 30! 30; $a50000 %6
{Removal ; : : ; : T
ngCorrectn:ms "{iowa Comgctional instiute for Women--Asbestos: 371, veallh, Life Safety. $825.000: ol T o “g8os.000 o
i . ‘Abatement i ! : : - : B ‘ :
: B4iCorrections {lowa Gorrectional Institute for Women—Air 261, Health, Lite Safetyé £382,000) T g0 “TEe gaszooo e T i
- _‘Cuality Improvements fo i i : |
65iAdministrative iFiistorical Buiiding : 13 . Health, Life Safety 189,080 50 §6; §789,080.  $0iConsider prvate funding
iSarvices aDes Moines, lowa—Piaza Tile Failure i : : : \through Gulural Affairs.
55-sCDITECt|Dng““- " Anamosa State Penitertiary—Tuckpointing an o 27{1, Fiaaith, Life & s220000 80, “s0 szomoo 80 o
irepairing of stone walls, : : ; ' B : |
towa Dept. of Administrative Services
Vertical infrastructure Program 40of8
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ey
Corrections

g AR
Anamosa Stafe Penitentiary—-Powerhouse
Upgrade 3. Bailer COMBTOIS b e e e

68 Comactions Luster Helghts Camp-Dril Additional Well 1 32/1- Healih, Lile Safety §110,000 $0 55 §110.000 §0

S .;mg_,res 7 EE AR b S e m;wi,—n—.
3111, Heatth, Life Safety: $200,00 I $200,000: ) Congider SIFIC as well as
: : ; : energy rebates.

69; Corrections Anamosa State Penitentiary--Drill 2 wells and 364, Healtn, Lifa Safety;  §1,500,000 80 30, %1 500,000% B (]

upgrade water towar . : ‘ _

Comections {Oakdaie-IMGC-FHigh Mast Lighting ! i Health, Life Safety $410,000 30 30 $410,000 $0 ;

< { %

o Tiliuman Services  [Claninga Menta Health Institute-Electrical 34 Proect to Reduce | $960,000 50! . $0:  $960,000 $0; .

; Distribuition. System ; :Exponential Damags: ; : X H ! ;

‘; ; ' | : i é ; E

: — : ; ! I : e ;

72iHuman Services Mental Health Institute ML Pleasant-Clectrical | 5:3. Project to Reduce | $800,000: 0 50 $300,000§ $U§ i

§ -{ Distribution - #18 and #20 Building :Exponential Damaige; :

{ : : i :

73 Huran Services {Moniai Health nstitute Independence-Reynods 5573, Project to Reduce 355,000/ 56T 80 $55,000 gor "

i Electric iExponential Damage : ! : : Co

"-_:fZE—Human Services |\ Woodward Resource Canter—School Building 24!3. Project to Reduce | $0§ $200,000° B $05_ .
H i{Myers Hall) Roof Replacement H :Exponential Damage; _ ! ! H
VU _ - . L T— . N— ; ; e .

; 75 Human Services  iMenial Health nstitute independence-Norh ! 2513, Project to Reduce $50,000! 50: $50,000: $0:
: Sewer Ling §§ {Exponential Damage ;
% i L ; : ':

L i H ¢ . § I o . Joen e

i 76iHuman Services |St@ate Training Schooi-Eldora, IA—Coaper Bldg, : 26:3. Project to Reduce $220,000! 50 : $220,000: %0 i

i Kitchen, and Auto Maintenance Bldg. Roofs [ Exponential Damage; | ; ! :

: ! : H i : ; :

i ‘ : i , ;

: F7iHuman Services Woodward Resource Center—Campus ! ' 5743 Project to Reduce . $96,000: $0: $0 596,00 A

i ; CenteriChape! Rocf Replacement Exponential Damaga§ H i

. | L ‘ ; - . i I

R ! TBéHuman Services  [Woadward Resource Center—Medical Center ; D83, Project to Reduce | “§oe0.000 %0 §00  $260.000: Tgo, T
: {Roaf Replacement i {Exponential Damage: ! i i

’ ‘?’9 orrectioném ' §Anamosé State Penitentia'r‘jf:-"ﬁé'b%::ing West

""5313. Project to Reduce | gao.000
§Hah‘ of the Administration Roof :

:Exponential Damage:

1

ST B Comrections lowa State Penilenitiary - Fort Madison--Fitel | 243 Project to Reduce | §703.431° TR $o§ 5703431 ‘ e

; i iTank Replacement - Powerhouse :Exponental Damage: : : ! : i
i : 81 Carrections {Newton Correctional Facility-Upgrade electrical Project to Reduce ; $75,000; $0; S0 $75,000
; : : iservice at minimum site : {Exponential Damage! ; : i
: : : j : P ; i : ! i |
% : ! o ; : i :
82 Comecticns tlowa Correctional institute for Women—Replace : 58:3. Project to Reducs ; $360.000 50 $0. $280,000 50
: s : iTunnel Cap iExponential Damage; i
; : H H i : i E H

lawa Dept. of Administrative Services :
Vertical Infrastructure Program i ‘ ) 50of8
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e e :
iMawton Correctional Facility-Replace old fin

Major Maintenance Rankings FY2006 through FY2009

i
$60,00 :

Revised November 28, 2005

i Modification/Pretreatmént

{Project

i

irepayment with operatonal

: §
B H i H
: §tube in shower area of Dorm 1 and 2 Exponenhal Damage; rebates for radint heating :
: ; 3 : ! ! system improvwements. i
i 84 Corractions Tiowa Correctionai inskiuts for Women— ; 30:5. Brojectwo Reduce . $450,000: %0 §0/$450,000 (i o
: : Tuckpointing and Construciion lssues ; Exponential Damage i : ‘
? é R : | ,
85iCorrections {iowa Cofrectional institie for Wowen—Upgrade 433 Broject toReduce ;| . 208,500, 50 $0:  $208 500 T§D Cansider SIFIC and enerdy |
i {Exterior Fenestration - Phase | H {Exponential Damage: i irebates for wincows.
H : H i . ; H o H
86iCorrections M! Pleasant Correcfional Facmty—Wlndow i 34!3. Project to Reduge : — $1,100,000! %0 $0§ $1,100,000 50 Consider SIFIZ- and energy
i iRepIacemen! East and West Wings - 2 Bulldmgs Exponential Damage; i ) ! irebates for wirdows. E
: : - { : ! ! :
8T Corrections BEFiRockweh Cily—Window Repiacement | 3513, Project to Reduce | $149,310 30 $148,310 50iConsider SIFE: and energy |
i ] {Exponential Damage; : frebatas for witdows. ;
88! Corrections iClarinda Correctional Facility-Window ; 36 3. Project to Reduce | $150,00 %0, $150,000: &piConsider SIFIC and
: iReplacement. i i Exponential Damage: irebates for winJows.
| ! ? ' ‘ J f
89! Corrections T 3. Project toReduce ;560,000 $0: 70 $60,000 30 i
i :sennce at minimum site iExponential Damage { i
_____ . : J ‘ ! : e _ — -
90; Administrative {Historical Building ; 8 3. Project to Reduce §627,725 30 50 $51,0000 -$575,725 .
iServices %Des Moines, lowa—Skylight deficiencies Exponentlal Damageg | i f ¢
91:Administrative {DWST Capitol Complex—Repair Asphait Paking | 12:3. Project to Reduce | $293,965; 30 §6. '$293,965 ' %; i
IServices aLois 1,2,3,14 and 19. B i Exponential Damaga; . : ; {
i ; : ; ' %
? : . : i 2 s
! Q2iAdministrative iHistorical Building 14 3. Project to Reduce $137'4755 S0 H $1E7.476:Consider privzte fundng .
; éSewices iDes Moines, iowa—Fountain deficiencies :Exponential Damage T ithrough Culiural Affairs.
H { § H ¢ H i H
| | , ; ; :
93iCarrections " Mit. Pleasant Correctionai Fadliity—Wastewater 7:4. Renovation g250.000 &0 $0:Consider fulce parial
: : : ;
i

. ; 94§Cgrrections - ilowa State Penitentiary - Fort Madison—-Botler 0:4. Renovation : $319,007: $250|(]00;Co'n5ider SIFIZ and possible
i P __[Controls - ISP Powerhouse b iProject i o ) I {enargy rebatas.
‘ | 95iCarrections ;Mt ‘Pleasant Comecticnal i 10;4. Renovation ©$1.011,080 : $300,000i. $711,080 $0%C0n5idef SIFIZ and pessible
: i 3 iConditioning and Vent Project for Medical Clini Project ; : ienergy rebazss.
L i ) 4iand Deputy Superintendert Complex : : i
i s6iCorrections tiowa Correstional instituts for Women- 144, T $350,000; $0: 30 $350,000 %0 o
: ; ! } iReintegrate Electronic Locking System : __ iProject o i 5
i 97:Correclions iNewton Correctional Faciliy—Repiace door and 17:4. Renovation : $75,000! $0i $75000 %0 T S0 B
i : ilock controt panel in Master.pontrol iProject j o : ; i ;

48| Corrections INCEFIRbekwall City~D Lockun Lock Gentrol {84 Renovation $150.000: 0 $150, odd? """ 50 50! .

: j Projest ;

lowa Dept. of Administrative Services
Vertical infrastruciure Program
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{a]
R

Revised November 28, 2005

i

A5 R L L &
99 Comections {Mt. Pleasant Carrectional Facility—Air i 21{4. Renovation i $1,640,00 f i
H SCnndnmn:ng for Ceniar South Secticn of Main ‘ .- i Project : iwindow units wilh central air
; nBunIdlng i A : i iconditioning system. :
100 Corrections ?CIarinda Correctional Facility—Hot Water Boiter A0;4. Renovation $60'000§ 500 30! §60.000 " §0iConsider SIFIC and energy |
3 {System {Project rebates for boiler replacement.
H H H H B H H
i | ; i : o
101iHuman Services 1Siate Training Schook-Eldara, la—kKitchen - | 13i4. Ranovation $0 $0 $21 5|000§ $0:
i R ;Install HVAC & Tuckpointing ‘ iProject ¢ i [
102 IWD 11000 E Grand Ave, Des Moines, lowa— i 3:4, Renovation I 50 30 $272.645 G0iConsider SIFICand en :
} Replacement of Single Pane Windows at 1000 E iProject ; H febates for windows. !
Grand Ave ! L : ~ : o ; ;
1031WD 1150 Des Moines Street, Des Moines, lowa-- 4i4. Renovaticn $22,200: S0 $0 $22,200: $0
H Seftlement Repair of Concrete Exterior Wlndaw iProject . ! -
tColumns . : : : ) ]
104 Human Services iState Trammg School-Eidora, 1A~Mansion 4614. Renovation $245,0000 0 50 $245,000 S0 Consider SIFIC and energy
Vocational Building- Elestrical, Plumbing, HVAC H ;Projed - ; : srebates for replacemaent of
System, Windows, & Tuckpeinting Repairs ; : iwindow AC units,
1 105]ILEA ©  lowa Law Enforcsmant Academy, Cam';i"Dodge- 1/4, Renovation 5150448 50 T T T i
{ILEA Generator Acquisition and Instaliation ; {Project ! : ! ; i i
‘ : ! : i ! ! : :
106iHuman Services (Clarinda Mental Health institrte—Expansion of | 40 4. Renovation $200,000. ; 50 %$200,000: a $0§Conside' capital request.
o - chiller system :Project _— o o i : H
‘ "107iVeterans Affairs ilowa Vaterans Home/Power Plant-Bemo : 1e4 "Renovation i $300,000§ 50 $0§ $0 Conside* operanonal or routme:'
i boilers/asbestos abatement for old boilers in a ) {Project i : § 1ma|ntenance funding.
] ipower plant and tunnet : : - : : ) : i
108 AdministrativeCapital Corplex - : {514, Renovation $150,000; 50 %0 $D§Ver?fy el gibiiity for SIFIC:
i Services iDes Moines—LIpgrade seimens automation ! iProject S ; iconsidet routine maintenance
I isystem i} : money.. ;
i 109:Adrministrative :Central Energy Plant i 16:4. Renovation } ! $0iConsider SIFIC and possible
i iServices iDes Moines—install air separator cn chilled : tProject ! | fenergy mebates.
iwater supply line for year round operation i o o o ; : : I8 :
Public Safety fiowa State Patrol Post #15 / Des Moines— ! Renovation $330,405: ! 500  $330,405 §0iConsider replacement of k
: IReplace Electrical Service and Distribution as roject : ; ; {bullding :
i - iwell as plumbing throughaut the facility. i : ! i . ! ] ;
11111PTV tJohnston, [A~-Uninterruptable Power Supply Renovation $315,000: %0 $0 $315,000: ) $0iConsider operationat of caital ;
. HUPS) I i roject L o ! . : ifunding. i
112:1PTV iohnston, 1A—-Repfacement of Analog 3/4. Renovation $1,465,000; 30 50 $465,000: $1 CCO, 000 sCensider capl
o Transmfters o, iProOject R o S L i
H orrections iClarinda Correctional Facility-Razor Wire $75,000: 30! 575,000 "§0: Considar capital request o
: o _iProject o i ) . : ok H ___ soperatlenal funding.
114iCorrections iFort Dodge Correctional Facility—Enlarge Gate ! 43:4. Renovation $8,000 %0 $0; B0!Consider routre maintenance
: ; #5. Currently the width only allows a 2 inch i Project | | Lor operational funding.
‘clearange for the city's smaliest fire truck. : : i
i ; : ; ; :
5 115! Corrections iClarinda Correctional Facility—Expansion of A8:4, Renovation $200,000; 50 $0§ $200,000 ! ar capital request,
SR i{Chiller System. i PO e - e ! !
116 Administrative {DMS/ Capitol Complex—Grimes Restroom 174, Renovation $6,000; 50; $0; $6,000: g0iConsidar routine maintenznce ;
: iServices *_Cemng Replacement ! ?PfﬂiECt i : : imoney or defer for capital
[— : ; L e " : e e : o ireques-, :
i TI17 Administrative DM/ Capitol Comptex--Grimes Dock Level g 4. Renovation £18,249 : 50, $18,240; $0iConsicar routing mainkenance |
‘ iServices ; “Project : 5 : : ior operational funding.
118gHuman Services Mental Heatth nstiute Independence—bemo - §  31:7. Demolition " §275,000 6 $0$275000

lowa Dept. of Administrative Services
Vertical infrastructure Program
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Mt, Pleasant Correctional Facmty-Replace
i Storeroom Warehouse

50

Revised November 28, 2005 .

$1 500 ong Consu:ier capnal request for i

e
$1,500,00
J ‘dernotmon and corstruction nf

| : 1 o new buiding.
: 120:Corrections. INCCF / Rockwell City~Renavation & Addition tu $3,350,000 %0 S0 $1 ,000,000§ $2,350,000:Consider routine malmenance
: EKltchen & Dining Room ! or operational funcing.
T 155 Human Services iceusd 17+6. New Construction $5g{),000§ $0 50 "§106, 0002" $400,000: Consider copital request. . ;
: Cherokee—~Yard Expansion with ; o : i H
! tndustrial Arts/Recreational Building, inciudes i ¢
i 1600 sq. ft. of fencing : T T o
i 122iCorrections Clarinda Correctional Facility—Dietary Tray 456. New Construction : $250,000 $0 %0 $0.  $250,000! Consider capitai request. :
: : {Assembly Area and Dishwasing Area. : e - ! . —
i 123iCorrections ;NCCFIRockweII City—Control Center . 46 i8. New Conslruchcn $600,000! S0 $0 $100,000: - $500,000:Consider capital requast.
: i ____iConstruction I : ! - L
i i 124:Corrections ,Ciannda Correctlonal Facnllty—-Expand Vigiting 47;6 New Construcuon $660,000: . %0 $0: $0;  -$660,000 Consider capital request.
{ v dROOM - ! R : i
$49,209,425 $7,539,595 $8,534,476 ‘524,018,297 §9,420,347
Summary FY2006 FY2007 FY20038 FY2009
Total Appropriation  $8,915,091 $10,000,000 $40,000,000 $40,000,000
Vertical Infrastructure Program $200,000 $200,000 $200,00¢  $200,000
Statewide ADA @ 4% of Appropriation $356,600 $400,000 $4,600,000 $1,600,000
Statewide Monuments 0 $100,000 $0 $0
Project Allocations . $7,539,595  $8,534,476 $24,018,297 $9,420,347
Project Management (Estimated) $450,000 $500,000 TBD TBD
Unallocated $368,896 $265,524 $14,181,703 $28,779,E53

lowa Dept. of Administrative Services
Vertical Infrastructure Program
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